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Pabouas nmporpamma aucuumuinael 51.0.06 «Ctparernyeckuii MeHeKMEHT Ha npeanpustusx AITK»
COCTaBJIEHA B COOTBETCTBUU ¢ TpeOoBaHMsIMH DeepasbHOr0 rocyJapCTBEHHOIO 00pa3oBaTelbHOTO
CTaHJapTa BbICIIErO0 O00pa3oBaHMsI — Marucrparypa IO HampaBleHHI0 noarotoBku 35.04.04
ArpoHOMHUS YTBEpKJIEHHOTO mpukazoM MunoopHayku Poccun 26 urons 2017 roga Ne 708 (manee —
@I'0OC BO) u paboyero yueOHOT0 MjIaHa HOArOTOBKA MarucTpoB IO JaHHOMY HalpaBJICHUIO.

oy

CocraBuTtens pabodeil mporpaMMbl  K.3.H., JOLEHT it M.T'. buiyeBa

Pabouvas mporpamma paccMOTpeHa Ha 3aceaHnu Kadenpsl « Y IpaBIeHUE)

[Iporokoun ot «22» mas 2025r. Ne 10

5 s

OnobpeHo MeToIn4ecKoit KoMUuccHen (akyabTeTa « DKOHOMHKA U YIIPABICHHE)

3aB. kadenpoii 1.3.H., mpodeccop 2.C. bakkyeB

[Iporokoin ot «23» mas 2025r. Ne 9

[Ipencenarens METOAMYECKON KOMUCCUH K.3.H., TPOQ. I'.A.bekapos
CornacoBaHo:
- <2 >
A ,/:’ -

Jupekrop Hay4HOI ONONIHOTEKN N.A. lllorenosa

«22» mas 2025r.



1. Heau v 321294 TUCHUIIMHBI

Heab AuCHMNIMHBI: (OPMHUPOBAHHE Yy OOYYAIOIIUXCA TEOPETHYECKUX 3HAHUU W
MPAKTUYECKUX HABBIKOB MPUHATHS d(PPEKTUBHBIX YIPABICHUYECKUX PEHICHUM, Oa3UpYOIINXCS
Ha KOMIUIEKCHOM ITOHMMAHHUU POJIM U CYLIHOCTH COBPEMEHHOI'O CTPATErMUECKOI0 MEHEIKMEHTA

B OpraHMU3aiMOHHO-3KOHOMHWYECKOM MCXaHU3ME (bYHKI_[I/IOHI/IpOBaHI/IH OpCanpusaTU.
3agavyaMu JUCHHUILIMHBI SBIISTFOTCS:

- U3y4YEHHUE CYIIHOCTH MUCCUM U OCHOBHBIX CTPAaTErHYECKUX LIEJIEH OpraHu3alnu;

- OIIPEJICJICHUE BO3HUKAIOIIUX BO3MOXKHOCTEW M IO OLEHKE yrpo3 IPEANPUATHIO, UCXOISA
U3 aHaJIu3a BHELIHEN Cpeibl, a TAK)KE CHIIBHBIX U CJIa0bIX CTOPOH;

- O3HAKOMJICHUE C OCHOBHBIMM METOJAMM aHAIM3a MAKpO- U MHUKPOCPEIbl OpraHU3alvH,
OLIEHKOI KOHKYpEHTOCIIOCOOHOCTH U IPOTHO3UPOBAHUS IKOHOMUUYECKONH KOHBIOHKTYPBI;

- OCBOGHHUE METOJIOB Pa3pabOTKU CTpaTEerHy pa3BUTHA opranuzanun B chepe AIIK.

2. [lepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHsI 10 U CHUILINHE (MO1YJII0),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOEHHs 00Pa30BaTeIbHOM MPOrPaMMBbI.

Kon K
0J1 1 HAUMEHOBaHHEe
HanMeHoBaHme anmRaTo & MoCTAoIS Pe3ysabTaThl 00yueHHUsI O
Kkommnere KOMIeTeHIHU P MCIMILINHE
A KOMIIETEeH NN
WN-1. yk,. PazpabateiBaer 3HaTh: KOHIEIIIHIO IPOEKTA IIPH
VK-2. Cnoco0eH ynpaBisTh AL v P P P
KOHIICTIIIUIO MPOEKTa B paMKaXx 0003HaYCHHBIX POOIEMaX.
MPOCKTOM Ha BCEX o
0003HauEHHOW TTPOOIIEMBI, YMeTb: (GOpMyIHpOBATh 1IEb,
JTaIax €ro >KU3HEHHOIO
- bopMynHpys 1IeITh, 3a/1a4H, 3a/1a4u, aKTyaJIbHOCTh, 3HAYMMOCTh
I aKTyaJIbHOCTB, 3HAYUMOCTh OKUJTaeMbIe PE3yIbTATHL.
(Hay4HYI0, IPAKTHYECKYTO, Baapgern: HaBbIKaMu cOOpa U aHAIIK3a
METOJMYECKYIO U HHYIO B WHPOPMALINH, OTE€YECTBEHHOTO U
3aBHCHMOCTH OT THIIA MIPOCKTA), | 3apyOEKHOTO OIBITA IPU
OKUJTaeMbIe pe3yIbTaThHl U HCCIIENOBAHME IIOCTABIIEHHBIX 3a/1a4
BO3MOJKHBIE C(pephl UX
MIPUMCHCHUS.
3HAaTh: AJITOPUTM IIOIIATOBOTO
HU-2. yk, CriocobeH BUAETD N p
EHCTBUS I JOCTHIKEHUS
06pa3 pe3yibTaTa ACSTeIbHOCTH | AT 7t
0003HAYEHHOTO pe3yibTaTa
U IJIAHUPOBATh
YMeThb: MIPOCUUTHIBATH
[IOCJIEIOBATEILHOCTE IIIAr0B JIJIst
I10CJIEIOBATENBLHOCTD 1IAT0B ISt
JIOCTHXKEHUS TAHHOTO
JOCTIDKEHUSI JAHHOTO pe3yJIbTara.
pe3ynbTara. .
Buaagern: HaBBIKAMU U TEXHOJOTHEN
TIPUMEHECHHS 3HAHWH JJIS TOCTHKCHUS
pe3ynbrara.
WJ-1.yx.s BeipabarsiBaer 3HaTh: TCOPHIO CTPATETHH
VK-3. Criocoben A-lvies Boip P P

OpTraHU30BHIBATh U
PYKOBOIUTH paboTOM
KOMaH/IbI, BRIpa0aThIBast
KOMaHHYIO CTPATETHIO
JUIS TOCTHKEHUS
MOCTaBJICHHOM 1IEJIN

CTpaTeruio COTPYAHNYECTBA U
Ha ee OCHOBE OpraHu3yeT padoTy
KOMAH/IbI JJISl IOCTHKEHUS
TIOCTABJICHHOH LIEITH.

NJI-2. yg.3 YUuThIBacT B CBOCH
COIIMAIbHOH U
po¢eCCHOHATBHOM
JIeATeIbHOCTH HHTEPECHI,
0COOEHHOCTH TIOBEJICHUS U
MHEHUS (BKJIIOYasi KPUTHYECKHE)
J0AEH, C KOTOPBIMU
paboraeTt/B3aUMOICHCTBYET, B
TOM YHCJIe TIOCPEICTBOM
KOPPEKTHPOBKH CBOMX
JIeHCTBUM.

COTPYAHUYECTBA.
YMeTh: UCIIOIB30BaTh 3HAHUS O
CTpaTEeTHH COTPYIHUICCTBA IS
JIOCTHKEHUS IIOCTABJIEHHOM IIEIH.
Bnagernb: HaBBIKAMU OpTraHU3ANUU
pa6OTI)I KOMAaHObI JIs1 JOCTUXCHUS
LIEJIH TIOCIIC JHEH.

3HaTh: TEOPUIO U OCOOCHHOCTH
TIOBEACHUS PA3JIMYHBIX THIIOB JIFOACH.
YMeTb: UCTIONB30BaTh 3HAHUS 00
0COOEHHOCTSIX THITOB ITOBEICHHUS
PpabOTHUKOB.

Bnanernb: HaBBIKAMU B3aHMOICHCTBUS
C JIIOJIbMU NTOCPEACTBOM
KOPPEKTUPOBKHU CBOMX JAEHCTBUH.




OIIK-6.

Crioco0eH ympaBisTh
KOJUICKTHUBaMH U
OpraHU30BbHIBATH
MPOLIECCH POU3BOJICTBA

N-1.0nk.6 YMeeT paboTath ¢
HH(pOPMAIMOHHBIMH CHCTEMaMH
u 6a3aMu JaHHBIX IO BOIIPOCaM
YIPaBICHUS IEPCOHATIOM

WA-2. onk.s. Onpenensiet 3agaun
TIepCOHaNIa CTPYKTYPHOTO
TTOIpa3IeIeHus], NCXOS U3
meseil ¥ CTpaTeTruyl OpraHu3aIliH

3HaTh: Teopuio 00 HHPOPMAITMOHHBIX
cucTeMax M 0a3sl JAHHBIX YIPABICHUSI
MIEPCOHAIIOM.

YMmerb: paboTats ¢
WHPOPMAIMOHHBIMA CHCTEMAaMH U
0a3aMu JaHHBIX IO BOIIPOCAM
YIpaBJICHUS MIEPCOHATIOM.

Bnanernb: HaBbIkaMu pabOTHI ¢ 6a30i
JAHHBIX TI0 BOIIPOCAM YIPABJICHUS
MIEPCOHAJIOM.

3HaTh: TEOPUIO LIEJIeH U CTpaTEruu
OpraHU3aIHH.

YMmers: onpenensaTs 3a1a4u
MIEpPCOHANA C YYETOM Lieel U
CTpaTEeTHH OPTaHU3AIIH

Baapaernb: HaBBIKaMU paboOTEHI ¢
TIEPCOHAJTIOM C YUETOM IIeJIeH 1
CTpaTeFI/II/I opraHmauI/m.

CnocoGeH ocyIecTBIsTh
a/IanTaIuio
COBPEMCHHBIX CUCTEM
YIIpaBJICHUS KaYeCTBOM
K KOHKPETHBIM YCIIOBUAM
MPOU3BOJICTBA

NA-1.1IK-4. Aranusupyer
CHCTEMEI yIIPaBJICHUS
Ka4€CTBOM B YCJIOBUAX
KOHKPETHOT'O IIPOU3BOICTBA

3HATh: TEOPHIO OCHOBHBIX BOIIPOCOB
KayecTBa IIPOLYKIIUH.

YMerh: UCIIOIB30BaTh PE3YIbTATHL
CHUCTEMbI YIIPABJICHUA Ka4€CTBOM.
Buagerb: HaBBIKAMH aHAJINU3a
CHCTEMBI YIIPABICHHS Ka4ECTBOM B
YCIOBHAX KOHKPETHOIO MPOU3BOJICTBA.

3. Mecto aucuuminnsl B ctpykrype OIIOIT

Jucuunnuna «CTparerndyeckuii MeHexMmeHT Ha npennpustusx AIIK» Bxomut B

00s3aTeNbHYI0

gacth bl

«ducuunnuuel  (MOAYNH)», BKIIOYEHHBIX B Y4eOHBIN IUIaH

HanpapiieHus: moaroroBku 35.04.04 Arponomus, HanpaBieHHOCTh (Tipoduinb) CeMEeHOBOIACTBO
MOJIEBBIX KYJBTYD.
4. O6beM IMCUMILUTHHBI (MOYJIs1) B 3a4€THBIX eIUHUIIAX U B AKAJeMHUYECKHX Yacax,
BbI/ICJICHHBIX HA KOHTAKTHYI0 Pa0oTy 00y4alommXxcs ¢ npemnogasaresieM (1o BUaam

yueOHBbIX 3aHATHI) U HA CAMOCTOATEIbHYI0

adoTy o0yuarwuuxcst

3aouHas
Ounasn gopma
¢opma
o0yueHust
00yueHust
YueOHbIEe 3aHATHS
ceMecTp ceMecTp
1 1
3.e., yacoB 3.e., yacoB
1. KonTakTHasi pa6oTa 3.e./9ac, B TOM yuclie (J4ac): 1,03/37 0,33/12
JICKITUH 16(4)* 4(2)*
MTPAKTUYECKUE 3aHATHUS 16(4)* 6(2)*
TPYNIOBbIE KOHCYbTAIIH 1 1
KOHTPOJIbHBIE 0AJITEHO-PEHTHHTOBBIE MEPOTIPUSTHS 3 -
MIPOMEXKYTOYHAS aTTECTAIHSA: 3a4eT 1 1
2.CamocTosiTeqbHas padoTa 3.e./4ac, B TOM yucie (4ac): 1,97/71 2,67/96
CaMOCTOSITeIbHOE U3yUeHHUE OTACIBHBIX TEM MOIYIIS, 66 91
MOJITOTOBKA K MPAKTHYECKUM 3aHSITHUSIM
MTOITOTOBKA K IPOMEXKYTOYHOM aTTeCTallun 5 5
OO0u1ast TPy10€eMKOCTD 3.€./4ac 3/108 3/108

()* - 3anamus, nposoouMble 6 UHMEPAKMUBHBIX POPMAX.




4.1 Conep:xxanue TMCHUIIHHBI (MOAYJIsI) CTPYKTYPHPOBAHHOE 10 TeMaM (pa3jesam)
€ YKa3aHHEM OTBeJeHHBIX Ha HUX KOJIMYeCTBA YaCOB M BU/0B Y4eOHBIX 3aHATHH (0YHASA

¢opma o0yueHusn)

HaunmeHoBaHue TeM AUCUMIIUHBI AymHTopHbie Cam. pab.
3aHATHS
Cam.
Jlexuuu Hpakr. U3y4. OT/I.
3aH. Tem
1. Beenenue B cTparermyeckuii MeHexMeHT B chepe AIIK 2 2 8
2. XapakTepucTHKa KOHKYPEHTHBIX CTpaTeTHil On3Heca u 2 2 8
CTpaTerusi NpeanpusIThs
3. Crparernuecknii aHaJTu3 BHEIIHEH 1 BHYTPEHHEH cpembl 2 2 8
komnanuu B AITK
4. Co3nanue v GOpMHUPOBAHHUE CTPATETUH LTSI IPEATNPHATHI 2(2)* 2(2)* 8
AIIK
5.0T1pacieBoi aHau3. 2(2)* 2(2)* 8
6.baszoBble Tumel ctparernii Ha npeanpusTuiax AIIK 2 2 8
7.YupapineHue peanu3aiuei crparerudeckux mpoekToB B AITK 2 2 9
1 olleHKa X 3 (EeKTUBHOCTH
8.Ctparerndeckue acieKThl OPraHU3alMOHHBIX U3MEHEHHH B 2 2 9
AIIK
Htoro no aucuuruimHe 16(4)* 16(4)* 66

( )* - 3auamus, npoBOOUMbLE 8 UHMEPAKMUBHBIX POPMAX

4.2 Conep:xanue JMCHUILIMHBI (MOAYJIs1) CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3jiesiam)
€ YKa3aHHeM OTBeeHHbIX HA HUX KOJIMYeCTBAa YACOB M BUI0B Y4eOHBbIX 3aHATHII (3204HAsA

¢hopma o0yuenus)

HanMeHoBaHUe TeM JUCHUNIUHBI AymuTopubie Cam. pao.
3aHATHS
Cam.
Jlexuuu Tpakr. H3Y4. OTA.
3aH. Tem
1. BBenenue B crparermueckuii MeHekMeHT B cepe AIIK 0,5 0,5 11
2. XapaKTepuCTHKa KOHKYPEHTHBIX CTpaTeruii Ou3Heca u 0,5 0,5 11
CTpaTerusi NpeanpHUsITUs
3. Crpareruueckuii aHau3 BHEIIHEH U BHYTPEHHEHN cpenbl 0,5 0,5 11
komnanuu B AITK
4. Co3nanue 1 GOPMHUPOBAHHUE CTPATETUH LIS IPEANPUATHI 0,5(0,5)* 1(1)* 11
AIIK
5.0T1pacieBoiil aHamus. 0,5(0,5)* 1(1)* 11
6.baszoBble Tumel ctparernii Ha npeanpustuax AIIK 0,5 0,5 12
7.YnpasneHue peanuzanueil crparernueckux npoekros B AIIK | 0,5(0,5)* 1 12
1 olleHKa uX 3 (EeKTUBHOCTH
8.CTparerndeckue acrieKThl OPraHU3aOHHBIX N3MEHEHHUH B 0,5(0,5)* 1 12
AIIK
Htoro no pucuuruivue 4(2)* 6(2)* 91
4.3 Coneprxanue TeM JUCHUNIHHBI (MOIYJIS)
4.3.1 Jlekuun
Ne TpynoemkocTs
“;H Homep, Tema u copep:kanue JIeKIIUA Jac.
04HO 32049HO
1. Jlexuus Nel Tema: BBenenne B cTpaTernyeckuii MeHe’KMeHT B cepe 2 0,5

AIIK

IIonsiTue cTpaTeruu u crpaTerunyeckoro ynpasiaeHus. IIpuHnuns
cTpaTeruueckoro ynpasiueHus. LIIkonsl cTpaTeruil, 5BOIIOMS MOHATUSL
«ctparerusy. Llukn ctpaterndeckoro ynpasueHus. Muccus u BUjeHHue




npeanpusTus. Ponu pabOTHHKOB NPEATPUSITHS B IPUHITUN CTPATETHYCCKIIX
peteHui

2. JIEKIIUSA Ne2 Tema: XapakTepuCTHKA KOHKYPEHTHBIX cTpaTeruii 6u3neca
U CTpaTerus nNpeanpusTus

YmupaBieHrne Ha OCHOBE peIIeHHs CTpaTernieckux 3anad. [Iporece ympaBieHus
MyTEeM peIICHUs BHOBb BO3HHUKAIOMIMX CTPAaTETHYecKWX 3aaad. HaydHocTh B
COUYCTaHUM C DIIEMEHTAMH HCKYyCCTBa. LleleHampaBIeHHOCTh CTPaTETHIeCKOTO
YIpaBICHUS. I'ubxocts CTPaTETHYECKOTO yIIpaBIICHUS. EnuaCcTBO
CTpaTeTUUCCKUX IIaHOB U mporpamMM. Co3naHue HEOOXOIMMBIX YCIOBHH s
peanu3anuu CTpaTeruu.

0,5

3. JIEKIIUSA Ne3. Tema: CtpaTeru4ecKuii aHAIUM3 BHeNIHeld W BHYTpPeHHel
cpeanl komnanun B AIIK

AnHanu3 (akTopoB JalbHEro OKpYyXeHus. AHamnm3 (GakTopoB OIIMKHEro
OKpYyXeHHs. AHaiu3 KIo4eBbx (akropoB ycrmexa B otpaciuu AIIK. Ananus
BHyTpeHHel cpensl npeanpustud. SWOT- ananus

0,5

4. JIEKIIUSA Ned Tema: Coznanue u (popMuUpoBaHue CTpaTeruu 1Jst
npeanpusTuii AIIK

OT cTparern4eckoi TUarHOCTUKH K Pa3padOTKe CTPATErn4ecKOro IPOeKTa.
PaspaboTka n popmanmzanms crpaterun 1t kommanuii AIIK. Cucrema
CTPAaTErn4eCcKOro YIpaBiICHUS

202)%

0,5(0,5)*

5. JIEKIIUSA NeS Tema: OTpaciieBoii anaaus.

DOKOHOMHYECKHE XapaKTePHCTHKH OTPAcId MW CTPYKTypa KOHKYPCHIIHH.
JBmxymue cuiibl KOHKypeHunu. KiroueBble (pakTopel ycrnexa B KOHKYPEHTHOM
6opnbe. DakTopbl 001l MPUBICKATSIBHOCTH OTPACIIH.

202)%

0,5(0,5)*

6 JIEKIIUSA Ne6 Tema: Ba3zoBble Tunbl crpareruii Ha npeanpusaruax AIIK
Hoprdemsupie crpaterun. Crparernn pocta B AIIK. KoHkypeHTHBIE cTpaTerun
B cpepe ATIK. YcToitunBble cTparernu Masiblx U cpeHux npeanpustuii AIIK

0,5

7 JIEKIIMSI Ne7 Tema: YnpagJeHnue peajusanueil CTpaTern4ecKux
npoextToB B AIIK u onenka ux s¢dekruBuocru

Peanmzanns ctpaTerny B MUKIJIE CTPATETMYECKOTO YIIPABICHUS KOMIIAHUEH
AIIK. Ynpasnenue no uensim. Jlekomnosunus crpareruu. CTpykrypa
ctparerndeckoro npoekra B AIIK. OcHoBHbIe 00acTi BEIOOpa CTpaTeruu
npennpusitust AITK

0,5(0,5)*

8 JEEKHHUA Ne8 Tema: Crparerudyeckue acnekThbl OPraHM3alMOHHBIX
u3menenuii B AIIK

Heo0OxoanMocTh OpraHu3alMoHHbIX H3MeHeHHH. CrocoObl OCYIIECTBICHHS
OpraHru3arMOHHBIX W3MEHEHUH. Ka[[pOBI)Ie ACIICKThI OpraHru3alMOHHBIX
W3MEHEHU M

0,5(0,5)*

Hroro nmo AUCIUIIJINHE

16(4)*

42)*

( )* - 3ansamus, npogoouMbie 8 UHMEPAKMUBHBIX POPMAX
4.3.2 IlpakTyeckue 3aHATHSA

Ne i/ HaumenoBanne Homep 1 Tema nmpakTH4ecKux TpynoemkocTb, yac.
TeM AUCHMIIHHBI 3aHATHI 0YHO 3204HO
1. Beenenue B crparerndeckuii | IpakT. 3aH. AHanu3 QyHKIWH 2 0,5
MeHeDKMEHT B cepe AIIK | crenuanicToB 1o cTpaTernieckoMy
MEHEDKMEHTY U OJTHOMOYNI
OpraHoB YIIpaBJIEHUS OPTaHU3AIUH,
MPUHUMAIOLINX CTPATErnIeCKHe
peLICHHS.
2. XapaKkTepucTuKa IIpakr. 3aH. ITopsanok aeiicTBuit 2 0,5
KOHKYPEHTHBIX CTpaTETHi MIPEANPHUSITHS TIPU CITA0BIX CUTHAJIAX
Ou3Heca U cTparerus 0 BO3HHKHOBEHHMH IPOOIIEM
NPEaNpUsITHS
3. CrpaTerndeckuii aHamms IIpakr. 3aH. Metoauka SWOT- 2 0,5
BHEIIHEH U BHYTPEHHEH aHaim3a

cpenbl komnanuu B AITK




4. Co3panue u popmupoBanue | IIpakr. 3aH. OcHOBHBIE 2(2%) 1(1)*
CTpaTeTuy AJISl NPEANPUATHA | MOKA3aTeN!, HCIIONb3YIOLTHECS MPH
ATIK aHanm3e 3PEKTUBHOCTH
CYIIECTBYIOIIEH CTPATETHUH.
5. OTtpaciieBoii aHaIH3 IIpakT.3aH. AHaTN3 ABMKYIIUX CHIT 2(2%) 1(1)*
KOHKYPEHIINH.
6. basossle Tumel ctparernii Ha | IIpakT. 3aH. CTparterus pa3BUTHA 2 0,5
npennpustusax AIIK IIPOJIyKTa
7. YrpasieHue peaau3aueit IIpakr. 3aH. Onenka 2 1
CTpaTEeTHYeCKUX MPOEKTOB B | 3((hEeKTUBHOCTH CTPATETUUECKOTO
AIIK u onienka ux npoekta B AIIK.
3¢ (HeKTUBHOCTH
8. CrpaTerndeckue acIeKTh IIpakr. 3aH. [Ipumeps! cTpaTermii 2 1
OpTraHU3aAIIOHHBIX M3MEHEHUS B 3aBUCUMOCTH OT
mmeHenuit B AIIK MOTEHLMaNa U TUIa Ipolecca
W3MEHEHUS
HTtoro 16(4%) 6(2)*

* - 3aHAMUSL, NPOBOOUMbLE 8 UHMEPAKMUBHBIX (POPMAX.
S. IlepeyeHb y4eOHO-METOAUYECKOI0 o0ecredeHHs ISl CAMOCTOSITE/IbHOI padoThI
o0yyarommxcs M0 JMCHHUILIHHE (MOYJI10)

s camocTosTeNbHOM paboThl oOydaromuxcs 1o aucuuiuinHe «CTpaTerudecKuii
MeHeKMeHT Ha npeanpustisx AIIK» B HayuHoii OuOmmMoTeke YHHBEPCHTETAa HMEETCs
JIOCTaTOYHOE KOJUYECTBO YYEOHUKOB U y4EOHBIX MOCOOHI.

Ha camocrosTenbHyto paboTy Ipyu U3y4Ye€HUU JaHHOW JTUCUUIUIMHBI OTBOJUTCS 1O OYHOM
dopme oOyuenus (3aouHoit popme 0Oydenus) coorBercTBeHHO 71 (96) uac, u3 HUX 66(91) ya-
COB BBIIEISETCSI HA CaMOCTOSITEJIbBHOE U3Y4YEHHE OTAENBHBIX TeM (MonyJieid). [Ipn
CaMOCTOSITEIbHOM ~ W3YyYEHHUHU  OTACJIBHBIX BOIPOCOB M TEM  OCHOBHBIMH  BHJaMU
CaMOCTOSITENIbHOM Pa0OThl 00y4YalOIIMXCS — ABISAIOTCS: HPOpadoTKa  y4eOHMKOB, Y4EOHBIX
nocoOuii, yueOHO-METOINYEeCKON TUTepaTyphl U MH(OPMALIMOHHO-00pa30BaTENbHBIX PECYPCOB,
KOHCIIEKTUPOBAaHUE MaTEpUAJIOB, IIOJrOTOBKA K BBIIIOJHEHHUIO IPAKTUUECKUX 3aJaHUM, K OTIpOCY,
TECTUPOBAHUIO, K KOHTPOJIbHBIM OaJlsIbHO-PEHTHHIOBBIM MEpONPHUATHAM,  IMOATOTOBKA K
IIPOMEKYTOUYHOM aTTECTALUN.

Ha ouHo#t ¢opme 00ydeHHsS KOHTPOJb CaMOCTOSATENIBHOW paboThl, wyalle BCEero
OCYIIIECTBIISIETCSl NEpe]l HAadajloM YTEHHUs JIEKLUH, BBIMOJIHEHUS MPAKTHUYECKUX 3aJaHHi, BO
BpeMsl NpOBENEHUS OalIbHO-PEHTHHIOBBIX KOHTPOJIBHBIX MEPOIPHUATUH M HPOMENKYTOUHOU
aTTEeCTallUU.

Ha 3aouHoii ¢opme 0OyueHMsI, KOHTPOJIb CaMOCTOSITEIbHON paboThI
TOJIBKO BO BpE€Ms ITPOMEXKYTOUHOM aTTeCTallH.

OObeM yacoB, BBIACTSAEMBIX Ul MOJArOTOBKM K IMPOMEXKYTOUHOW arrecTauuu (5 4. mo
ouHou Gopme M S5 4. mo 3a04HOM (hopme OOydeHHMs), UCIOIB3YETCSA JJIsi CaMOCTOATEIbHON
HOJArOTOBKM OOydYaroluxcsl K 3adyeraM. JlaHHBIN 3Tan sIBIIsSETCS 3aBEpLIAIOIIUM MPU M3yYEHUU
JUCIUIUIMHBI, ¥ KOHTPOJIb CaMOCTOSITENIbHOM pabOThl OCYIIECTBISETCS Ha MPOMEXKYTOUHOU
aTTECTALlUN.

OCYIICCTBIIACTCSA

TeMa ¥ BONIPOCHI CAMOCTOSITEJILHOM Oo0neM yacoB Ilepeyenn dopMa KOHTPOJISI
NeNe patoThI CTYIEHTOB 0YHO (3204HO) y4eoHo-
TeM METOAUYECKOT0
ob0ecnevyeHusr*

1. Tema: Beedenue 6 cmpamezuyeckuii 8(11) [11, [2], [3] IToaroroska k
MmeHedxncmenm 6 cghepe AIIK GaIbHO-
1.IlepBoHauanbHast KOHLEMIUS PETHHIOBBIM
CTPATErnueCcKOro yrpaBlieHuUs. KOHTPOJIBHBIM

2.KakoBbI po0JIeMbI ¥ TIEPCIIEKTHBBI

MCPOIPHUATHAM U K
HCII0JIb30BAHUA CTPATETUICCKOTO

cgaqyec 3a4cTa




YIIPaBJICHUS B OTEUECTBEHHBIX YCIOBUSIX ?
3.Ha kakue Ba)XHBIC BOIPOCHI OTBEYAET
CTpaTerus NpeanpusiTHs?

4. B uem cocTouT HEOOXOIUMOCTh
CTPAaTETNIeCcKOro YIPaBICHUS OTPACIBIO
ATIK?

5.PackpoiiTe MpeanoCkIIKN U COOCTBEHHO
MCTOPHIO BO3HUKHOBEHHS
CTPaTEern4ecKoro MeHePKMEHTA.

6.Kakoe coObITHE NPUHATO CUUTATH
OTIPaBHOI TOYKOI BOSHUKHOBEHHS
CTPaTErnuecKoro MeHePKMEHTa U KaKne
yUEeHbIE BHECIM HanOOJIBIIUIA BKJIa]] B €T0
(hopMupoBaHHE U OCIEIYIOMIEE
pas3BuTHe?

7.B ueM npu4YuHBI BO3pacTaHus PO U
3HAYEHHS CTPATETHUECKOTO MEHEIKMEHTA
B COBPEMEHHBIX YCIOBHAX?
8.Ilepeuncnure U KpaTKo
0XapaKTepU3yuTe OCHOBHBIE ITAllbl
CTPaTErnuecKoro MeHePKMEHTa

Tema: Xapaxmepucmukxa KOHKYPEHMHbIX
cmpamezutl busHeca u cmpamezust
npeonpusimusi

1.Bunasl crpareruii opraHu3amyu.
2.ChopmynupyiiTe IpHHITHITEL
CTPaTErn4ecKoro ynpaBieHNUS.
3.McTo4HUKH, TEHEPUPYIOLIHE
BO3HUKHOBEHHE CTPATETMYECKUX 3a/1a4.
4.Kak ocymiecTBIsIeTCs yIIpaBICHUE B
YCIOBUSIX CTPATETHIECKUX
HEOXHJJTAaHHOCTEH?

5. B Kakux ciydasix UCIOJIb3YETCs
yIpaBiIeHHE HAa OCHOBE PELICHUS
CTpaTeruueckux 3ajgau?

6.IIpHHITUIIBI CTPaTErHYeCcKOro
yIpaBIICHUsL.

8(11)

(1], [2], [3]

IToaroroBka K OasIbHO-
PEUTHHTOBBIM
KOHTPOJIbHBIM
MEPOTIPUSITHIM H K
cJaye 3ayeTa

Tema: Cmpamezuueckuti anaiu3s eHewinell
u eHympenHel cpeovl komnanuu 6 AIIK
1.Ha3zoBute uens noctpoeHuss SWOT-
MaTpHIIBL.

2. [IpuBeauTe MpUMEpPHI CIIIBHON U C1a001
cTopoHs! npeanpuatus B chepe AIIK.

3. Kakue ctpaTeruu MOKHO OTHECTHU K
BHYTPEHHUM CTpaTeTusim?

4. Kakue cTpaTeruu MOKHO OTHECTH K
BHEIIHUM CTpaTeTusim?

5. [aiiTe onpeeneHne MOHATHIO
«BHEIIHAA Cpella OpPTaHU3aIUI.

6. Ha xaxue 60MbIIHe YaCTH MOXKHO
pa3fenuTh BHEIIHIOK CPEAy OpraHu3annuu?
7. Jaiite onpenesieHne NOHATHIO «aHaJIn3
(hakTOpOB BHELTHEH CPEIbl OPraHU3ALIUI».
8. Kakne ocHOBHBIE rpymITbl ()aKTOPOB
BHEIIIHEH Cpejibl UCCIEeNYOTCS IpU
aHanuse?

9. laiiTe KpaTKyIO XapaKTePUCTUKY
KaX10# rpymie pakTopoB BHEIIHEN
Cpensl.

10. Yro Takoe aHATN3 BHELTHEH Cpesl
OopraHu3aIumn?

8(11)

(1], [2]

IToxroroBka k 6ayuIbHO-
PEHTHUHIOBBIM
KOHTPOJIbHBIM
MEpOIPHUATHSAM H K
caye 3a4dera
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Tema: Cozoarnue u popmuposarue
cmpamezuu ons npeonpusmui AITK

1. VI3 kakux 3JIeMEHTOB POPMUPYETCS
MIPOM3BOJCTBEHHBIN TOTCHIIHAI
TpeanpusITHS?

2. Kakue neiicTBUS OTHOCATCS K
pa3paboTKe CTpaTeruy MPEATIPHUSTHS?
3. [JoyemMy HEOOX0OAMMO OIICHUBATH
Yrpo3bl ¥ BO3MOKHOCTH PHIHOYHON
cpenpl?

4. JInst vero HeoOXOJMMO MOCTPOCHHE
LETOYKY LIEHHOCTH OpTraHHu3aIin?

5. B ueM cyTb MeTo1a OLICHKH
KOHKYPEHTHOMW CHJIBI OpTaHU3aIun?

6. Kakne Bompocs! He0OOX0AMMO
WCCIIEIOBATh MIPH aHAJN3E CTPATETMIECKUX
npobaem?

7. Kak oueHuBath
KOHKYPEHTOCIIOCOOHOCTh KOMITAHUH I10
LIEHaM U U3JIepKKam?

8. Kak o1ieHUTh yCTOWIHBOCTH
KOHKYPEHTHOH MO3ULUK KOMITAaHUHU?

9. HazoBute 251€MEHTBI, ONpeAeIIONnIne
CTPYKTYPY H COACPIKAHUE
CTPATETHUECKOTO TUTaHA OpPTaHU3alNH.

8(11)

(1], [2], [3]

[MoxroToBka kK 6ayLIEHO-
PEUTHHTOBBIM
KOHTPOJIHHBIM
MEPOIPHUATHAM U K
chade 3adeTa

Tema: Ompacnegou ananus.

1. [lepeuncnure KIrOYEBBIC (HAKTOPHI,
aHaIHM3 KOTOPBIX HEOOXOIUM B IIEPBYIO
odepeib ISl OIPEIeIICHNs] KOHKYPEHTHOH
CHUTYaIlH B OTPACIIH.

2.Kakue 5KOHOMHUYECKHE XapaKTEPUCTHKA
OTpaciy pacCMaTpUBAIOTCA B PaMKax
0TpacieBoro aHanuza?

3.Beigenure 171 oTpaciu, B KOTopoit Bel
paboTtaeTe (Win pabOTaIH), IBHKYIIIHE
CHJIBI KOHKYPEHIINH.

4 Kax onpenenuTs KIfo4eBbie (pakTopsl
ycriexa Juisi KOMIIaHuH, paboTaroleii B
KOHKpeTHOM oTpaciu? OT 4ero 3To
3aBUCHUT?

5. Kakne GakTopbl yIUTHIBAIOTCS MIPH
OTIpeZIeTIeHUH O0IeH NPUBIICKATEIEHOCTH
oTpaciu?

8(11)

(2], [31, [5]

IMoaroroBka x OayIbHO-
PEHTHHTOBBIM
KOHTPOJIbHBIM
MEpOIPUATHAM H K
ciade 3adera

Tema: bazogvie munsi cmpamecuii Ha
npeonpusmusax AIIK

1.Ha3oBuTe pa3HOBUIHOCTH CTPATETUH
KOHIIEHTPUPOBAHHOTO POCTa U X
OTIIMYHUTEIIbHbIE TPU3HAKH

2.B deM mposBISIOTCS 0COOCHHOCTH
AKTUBHOU W MTACCHBHOW MOPTQETbHON
cTpareruu?

3.0xapakTepusyiite 6a30BbIE
KOHKYPEHTHBIE CTPaTeruu

4.IToueMy CTpaTeruro ynpaBiIeHUs
U3JIepKKaMU Ha3bIBAIOT 3TAJIOHHOM?

5. Ilogemy ctpaTerusi IuBepcHUKAITIH
MIPOM3BOJICTBA HAXOAUT IIMPOKOE
pacnpocTpaHeHHe B IEATEIFHOCTH
npeanpusituid AITK?

8(12)

(1], [21], [3]

IToaroroska K GaJJIbHO-
PEUTHHTOBBIM
KOHTPOJbHBIM
MEPOTIPUSTHIM H K
cllaye 3ayera

Tema: Ynpasnenue pearusayueii
cmpameauveckux npoexkmos 8 AIIK u
oyenxa ux a¢hgexmusnocmu

1.B 4em COCTOUT CYHIHOCTh YNpaBJIeHUS

9(12)

(1], [3]

IToaroroska K GaJlJIbHO-
PEUTHHTOBBIM
KOHTPOJBHBIM
MEPOIPHUATHIM U K
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o Hensm?

2.YT0 03HauaeT Nporeaypa ICKOMIO3UIINI
cTpaTeruu?

3.IlosicHUTE BBIPAXKEHUE «LETU MOTYT
(hopMyIHpOBaTHCS KaK «CBEPXY-BHH3),
TaK U «CHHU3Y-BBEPX».

4. IlepeuncanTe KIFOUCBBIE JTEMEHTHI
OpraHH3aIH.

5. HazoBwure 3Tarsl nporecca oleHK:
NPEUMYIIECTB U HEJJOCTATKOB
OpTaHH3aIH.

6. B uem paznnune Mexay
PE3YJIBTATUBHOCTHIO M 3P (hEeKTHBHOCTHIO
HCIIONIE30BaHUS PecypcoB?

caydyc 3a4cTa

Tema: Cmpamezuyeckue acnexkmol
opeanuzayuonnvix usmernenuti ¢ AIIK

1./laliTe XapaKTEpUCTUKY THUIIOB
CTpaTeTHYECKUX U3MEHECHUH B
OpraHU3aIHH.

2. KakoBbI OCHOBHBIE 00J1aCTH
CTpaTernuecKux U3MEHEHUH B
opraHu3anuun?

3. Ilepeuncnnte OCHOBHBIE IPUYUHBI
COTIPOTHBIICHUSI U3MEHEHUSIM.

4. Kakue cTHiIM pyKOBOJCTBA MOTYT OBITH
HCIIONIB30BaHBI TIPH pa3pelIcHUN
KOH(IMKTOB BO BpeMs IPOBEICHIUS
CTPATErMuECKUX U3MEHEHHUM?

5. Ilepeuncnure u KpaTko
OXapaKTepU3yHTE METOIBI OCYIICCTBICHUS
OpraHU3aI[MOHHBIX U3MEHEHUH.

6. B ueM npuYMHBI CONMPOTUBIICHUS
OpraHU3aI[MOHHBIM U3MEHEHHSIM

Y KaK MUHUMU3HUPOBATh HETaTUBHBIE
MOCIIEACTBUS TUX COMPOTUBJICHUIA?

7. YTo Takoe cTpaTernyecKuii KOHTPOJIb?

9(12) [1], [2]

IToaroroBka k Oa/IBHO-
PEUTHHIOBBIM
KOHTPOJIHHBIM
MEPOIPHUATHIM U K
cJaye 3ayeTa

IToaroroBka k NPpOMEKYTOUHOM
aTTecTalyu

5(5)

Crnaua 3aueTa

Hroro:

71091)

* [lepeueHb yuebHO-Memoouyecko2o obecneyeHus npugedet 6 pasoene 8.

6. ®OoH/1 OLIEHOYHBIX CPEICTB, AJs NPOBe/IeHUs] TEKYIIero U NPOMeKyTOYHOI0 KOHTPOJIA
o0yyaommxcs Mo AUCHUILIAHE (MOLYJIIO)
6.1. IlepeyeHb KOMIIETEHI M ¢ yKa3aHHEM ITaNoB UX (POPMHPOBAHHS NPH TEKYIEM
U MPOMEKYTOYHOM KOHTPOJIe 3HAHMI 00y4alomuxcs.

NoNe CTpyKTYpHpPOBaHHBIEC MOLYJIH Koapbl Jtanbl popMuUpOBaAHME
MoayJIst (opMupyemMbIX KOMIIeTeHIINH B Npouecce
KOMIIeTeH LMt OCBOEHMS AUCHUIIMHbI
1 Tema 1. BBengeHnune B cTpaTernueckuii YK-2, YK-3, OIIK-6, | 1-b1if peHTHHI-KOHTPOJIb.
MeHe DKMEHT B cdepe AIIK [IK-4 (PeiTMHrOBBIE KOHTPOJIBHBIE
Tema 2. XapakTeprucTiKa KOHKYPEHTHBIX MEpPOPHSATHS (KOTIOKBIYMBI,
CTpaTeruii Ou3Heca U cTpaTerus KOHTPOJIbHBIC PabOTBHI, TECTBI))
HpEANPUSITHS.
2 Tema 3 CtpaTternueckuii aHanu3 VK-2, YK-3, OIIK-6, | 2-0i1 pedTUHT-KOHTPOJIb.

BHEIIHEN U BHYTPEHHEH Cpelibl KOMIIAaHUU

B AIIK

Tema 4. Co3nanue u popmupoBanue
ctparernu ans npeanpustaii AIIK

Tema 5. OtpacieBoii aHaTH3.

[1K-4.

(PeiiTHHTOBBIE KOHTPOJIBHBIE
MEPONPUATHS (KOJJIOKBUYMBI,
KOHTPOJIbHBIE Pa0OTHI, TECTHI
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3 Tema 6. bazoBbsle TUIBI cTpaTeruil Ha
npeanpuatusx AITK

Tema 7. YnpaBiieHue peannzanyen
cTparernyeckux mpoektos B AIIK u
orieHKa X () PEKTHBHOCTH

Tema 8. CTpaTerunyeckue acIeKThI
OpraHu3alMoOHHBIX u3MeHennii B AITK

YK-2, VK-3, OIIK-6,
[1K-4.

3-uil peHTUHT-KOHTPOJIb.
(PefiTHHTOBBIC KOHTPOJIHHBIC
MEPONPHUATHS (KOIIIOKBUYMBI,
KOHTPOJIbHBIE Pa0OTHI, TECTHI))

6.2. Iloka3are/u M KpUTEPUH OLlCHUBAHHUSA CPOPMHPOBAHHOCTH KOMIIETEHIMIT HA
Pa3JIMYHBIX 3Tanax ux GopMHPOBAHNS, IIKAJIBI M IPOLEAYPHI OLICHUBAHHUS IIPH TEKYIEM
U MPOMEKYTOYHOM KOHTPOJIe 3HAHMI 00y4aromuxcs.

Texkymmidi KOHTPOJIb - 3TO HENPEPBIBHOE OTCICKUBAHUE OCBOEHUS HWHAMKATOPOB
JOCTHKEHUS] YHUBEPCAIBHBIX, 00IIENpOpecCHOHATIBHBIX U MPO(ECCHOHATBHBIX KOMITETCHINH

10 JUCLHUILIHHE.

IIpomeXyTOYHBIN KOHTPOJIb IPOBOJUTCS C LIEJIbIO OLIEHKH YCBOEHHS MarucTpaHTaMH
MaTepuaia KpYIMHOTO MOJIYJsS WU pas3ienia yuyeOHOW IucHUIUIMHBL. B TedeHue cemecTpa
IPOBOAMUTCA TPU TAKUX KOHTPOJIbHBIX MEPONPUATHUH, COIJIACHO KaJleHAAPHOIOo Y4eOHOIo

rpaduka.

OrnieHKa 3HaHUM CTYICHTOB OCYIIECTBIISIETCS B OAJlJIaX C YUETOM:

- OLIEHKH (TeKYIIero KOHTpOJsA) 3a paboTy B cemecTpe (OLIGHKH 3a BBIMOJIHEHHE
KOHTPOJIbHBIX 3aIIaHPII>'I, 34 BBIIIOJIHCHUC MW YCICIIHYIO 3allUuTy HNPAKTHYCCKUX 3aﬂaHHﬁ, 3a
AKTHBHOE yJacTHe B OMPOCE CTYACHTOB Mepe HayaloM JICKIIMH WK B KOHIIE €e);

- OLICHKHU MMPOMCKYTOYHBIX 3HaHuU Ha peﬁTHHFOBLIX MCPONPUATHAX (OTBGTI)I Ha TCCThI, HA

KOHTPOJIbHBIE BOTIPOCHI).

Jnst ompeneneHusi OLEHKH 3a pabOTy B CEMECTPE M OIEHKH IMPOMEXKYTOUYHBIX 3HAHUU Ha
PEUTHHIOBBIX ~ MEPONPUITHUSX  COJAEp)KaTeldbHass 4YacTh pabodyeil  mporpaMMbl  YETKO
CTPYKTYPUPYETCS Ha COJEPKATEIbHBIE MOTYJIH U3 KOTOPBIX (hopMuUpyeTcst Tpu O0jioka (MOIyJIs),
C TIepUO/IaMU U3YYEHHUS PaBHBIMU MEPUOAM MPOBEICHUS PEUTUHT-KOHTPOJIS.

Takum o0Opa3om, ycTaHaBIMUBAEeTCS O0BEM AUCIUIUIMHBI, MOJICkKAIICH OLIEHKE KayecTBa
yCBOEHHUSA B pamKax 00koB. [Ipu 3TOM Kaxkaast KOHTpOJbHAs TOYKa olleHrnBaeTcs B 20 6aios.

KputepusiMu OIIEHKM WHAMKATOpPA JOCTHKEHUS KOMIIETEHIIUN SIBIIIOTCS YpPOBEHD
OCBOEHHS 00YyYarOUIMMHUCS 3HAHU, YMEHUN U HaBBIKOB, KOTOPHIMU OHU JIOJIKHBI 00IaaTh MPU

M3YYEHUHU pa3esioB (MOAYNEH) AMCIMUIIINHBL.

CormacHo 3THX KPUTCPUECB IIPpU pa3pa60TKe IIKaJI OUCHUBAHUA aBTOP PYKOBOACTBYCTCH

CIIEIYIOIINM:

15-20 0amyI0B — CTYAEHT MOJIy4yaeT NMPU BBICOKOM YPOBHE OBJIAJCHUS HMHIUKATOpaMHU
JOCTHKEHUS] KOMIIETEHIMH M OCBOEHHS 3HAHUM, YMEHUH M TEOpPETHYECKOro marepuana Oe3
npo0esioB; BBIOJHEHWH BCEX 33JaHUHU, NPEIYCMOTPEHHBIX Y4YEOHBIM IUIAHOM Ha BBICOKOM
KaueCTBEHHOM YpOBHE; C(HOpPMHMpPOBAaHMM TNPAKTUYECKUX HAaBBIKOB, MpodeccrnoHalbHOTO

MPUMCEHCHUSA OCBOCHHBIX 3HaHPII>i;

10-14 0annoB — CTYJNEHT MOJy4yaeT NMpPU CPelHeM YPOBHE OBJIAJICHUS HHAMKATOpPaMH
JIOCTMDKEHUS] KOMIIETCHIIMH M OCBOCHUU 3HAHWM, YMEHUI M TEOpEeTHYECKOro MaTepHaia, Korjaa
ydeOHbIe 3aJ]aHusI HE OLIEHEHB MAaKCUMAIIbHBIM YHCIIOM 0ajuIOB, U B OCHOBHOM C(hOpMHPOBaHBI

MPAKTUYCCKUC HABbIKH.

o 10 6a/510B — CTYJEHT IMOJIYy4YaeT IpU MOPOrOBOM YPOBHE OBJIAJICHHUS MHIAMKATOPAMH
JOCTMDKEHUSI KOMIIETEHIMH W YacTUYHO C TpoOeJIOM OCBOCHHWM 3HAaHUHM, YMEHUU U
TCOPECTUUCCKOTO MaTcpHrajia, HCKAQYCCTBCHHOM BBIIIOJTHCHHUHU y‘-Ie6HI)IX 3aaHuu, 100 OHHU
OLIGHEHBl YHUCIOM OauloB OJIM3KMM K MHHHUMAJIBHOMY, B CIy4yasX HE CHOpPMHpPOBAHUS

HEKOTOPBIX MPAKTUYCCKUX HABBIKOB.
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7. ®OH OLIEHOYHBIX CPEACTB AJIsl MPOBeAeHUs MPOMEKYTOYHOM aTTeCTALMHU
00y4aoIMXCH M0 JUCUMUILTIMHE (MOTYJII0)
7.1. IlepeyeHb KOMIETEHIIUI ¢ YKa3aHHEM 3TanoB uxX (opMUPOBaHNsI B Ipolecce
0CBOEeHUsI 00pa30BaTeIbHOI MPOrpaMMbl

Paboueit nporpammoil quctuminHbl «CTpaTeruyeckKuil MEHEIKMEHT Ha HPEIIPUITHSIX
AIIK» npenycMOTpeHo yyacThe JUCHUILIMHBL B (POPMHUPOBAHUY CIAEAYIOIINX KOMIETCHIIUA:

YK-2 - CiocoGeH ynpaBiaTh IPOSKTOM Ha BCEX ATaIaxX €ro KM3HEHHOTO IUKIIA.

YK-3 - CniocoGeH oprann30BbIBaTh U PyKOBOJUTH pabOTOI KOMaH/Ibl, BEIpaOaThIBas
KOMaHHYIO CTPaTEruio AJsl JOCTH>KEHHUS [TOCTABJICHHOM LIENH.

OIIK-6 - CriocoOeH ynpaBsiTh KOJUIGKTHBAMHU W OPTraHU30BBIBATH MPOIIECCHI
IIPOU3BO/ICTBA.

ITK-4 - Cioco0OeH ocyIIecTBIATh aalTallui0 COBPEMEHHBIX CHCTEM YIPaBICHUS
KaueCTBOM K KOHKPETHBIM YCJIOBHUSM MTPOU3BOICTBA.

B mponiecce ocBoeHust oOpa3oBarenbHOi nmporpammbl komneteHiuin YK-2, YK-3, OIIK-6,
[1K-4 ¢opmupyroTcs IpU U3yYSHUU AUCIUILINH, TPOXOXKICHUN NpakTuk U [ 1A.

Jdranbl (GOPMHMPOBAHUS KOMIIETEHUMHA B Ipolecce OCBOEHUS 00pa3oBaTebHOM
NPOrpaMmMbl «KATPOHOMMSI»

Kon Jucuuniunel, npaktuku, 'HA, yepe3 kotopbie popmupyercs JTansl
KOMIIeTeHI[UH KOMIeTeHUs (KOMIIOHEHTBHI) ¢hopmupoBanus
KOMIIETeHIIUH B
npoiuecce 0CBOCHHUS
o0pa3oBaTe/iLHOM
NMPOrpaMmbI*
YK-2 B1.0.06 Ctparernueckuii MeHeT:kMeHT Ha npeanpusituax AIK 1
B2.0.01(H)IIpou3BoacTBeHHAS TIPAKTHKA, HAYIHO-
nccienoBaTenbekas pabora 4
Bb3.01 BemmonHeHe 1 3aIKTa BEITYCKHON KBaTH()UKAITMOHHOM
paboThI
YK-3 B1.0.06 Ctpareruueckuii MeHezkMeHT Ha npeanpusaTusax AIIK 1
b3.01 BrinonHeHune u 3amiura BbITyCKHOW KBATU(QHUKAIIIOHHOM
paboTh! 4
OIIK-6 B1.0.06 Ctparernueckmii MeHem:kMeHT Ha npegnpusatusx AITK
Bb2.0.03(IT) [Tpon3BoaCTBEHHAS MPAKTHKA, MIEAATOTHICCKAs
b3.01 BrinonHeHune 1 3aiiura BbITyCKHOW KBATU(QUKAIOHHOM
paboTs! 4
MK-4 B1.0.06 Crpareruueckuii MmeHeaxmMenT Ha npeanpusaTusax AITK
OT/.01MaTpORyKIMA pacTeHUN 1
Bb1.B.JIB.02.01 CopToBOii 1 CEMEHHOH KOHTPOJIb MOJEBBIX KYJIbTYp
CesepHoro Kaskaza
b1.B.JIB.02.02 MeTtoanka U TeXHHKA arpoOany CeMEHOBOYECKIX ’
IIOCEBOB
OTH.02 YnpasneHue npoIyKIMOHHBIMH NPOLIECCAMU
Bb1.B.JIB.03.01 Ornenka kadecTBa 3¢pHa U CEMSH 3
Bb2.0.04(I1x) IIponsBoacTBEeHHAS TIPAKTHKA, IPEIIUIIIOMHAS
b3.01 BrinonHeHue u 3aiiura BbITyCKHOW KBATU(PUKAIOHHOM 4
paboTe!

* Dmanwl popmuposanus Komnemenyuil 6 npoyecce 0CBOEHUs. 00PA306aMenbHOL NPOPAMMbL ONPEOENAIONCI CEMECPOM U3yUeHls OUCYUNTUH,
npoxoarcoenusi npakmux u I MA

7.2. Onucanue nokasarejieil HHIMKATOPOB A0CTHKEHHUS KOMIIETEHIMI HA PA3JIMYHBIX
Jramnax ux (popMupoBaHUsA, ONIMCAHME LKA OLICHUBAHUA
JUg OLICHKHW 3HaHWI, YMEHMI, HABBIKOB U MHJIMKATOPOB JOCTH)KEHUS KOMIETEHIIMHA TI0
JTUCIIUIUINHE MPUMEHsieTcs O0aUIbHO-PEUTHHIOBAs CHCTEMa KOHTPOJISL U OLEHKH YCIEBAEMOCTHU
CTyneHTOB. B ocHoBy OamibHO-peliTuHroBoit cuctembl (BPC) monoeHbl NPUHIUIBL, B
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COOTBETCTBUHM C KOTOPHIMU (POPMHPOBAHME PEHTHHra MarucTpaHTa OCYIIECTBIISETCS B XO7E
TEKYILEro, IPOMEXYTOYHOTO KOHTPOJIA U IIPOMEKYTOYHOW aTTECTALIMA 3HAHUU.

HpOMe)KyTO‘{Haﬂ arrecranuyd - 3a4€T.

[Ipy MoOIynbHOI CHUCTEeME OCHOBHBIM CTUMYJIOM K PEryJsipHOH paboTe MarucTpaHTOB
SBIISICTCS BO3MOXKHOCTH OBITH OCBOOOXIEHHBIM OT 3ayeTa (IOJIyYUuTh €ro «aBTOMaTom»). Jlis
3TOT0 MaruCTPAHT JOJDKEH BBIINOJIHUTD CIIEIYIOIINE YCIOBHS:

- HE UMETh 110 POMEXYTOYHBIM MOAYIsAM () Gaios;

- €CJIM MarucTpaHT HaOpayi 1o uToraMm Tekymlero perWtunra 49 m Gosee 6amioB, TO OH
IIOJIy4aeT 3a4eT «aBTOMATOM)

- MakcumanpHas cymma 0ajuioB, KOTOPYIO MarucTpaHT MOXKET HaOpaTh 3a CeMecTp,
cocraBisieT 100 6anioB, U3 KOTOPHIX HAa TEKYLIUH U MPOMEKYTOYHBIH KOHTPOJIb OTBOAUTCS 60
6autoB. Ocrapmmecs 40 6aUIoB - 3TO CyMMa 0aJIOB, KOTOPYIO MarucTpaHT MOYKET HaOpaTh 1Mo
pe3ynbTaTam IpPOMEXYTOUHOM aTTeCTalluu (3a4er).

NHauKaTOpPHI 10CTHKEHUS KOMIeTeHInii ™

Koa n CooTBeTcTBHE YPOBHEH 0CBOCHHS KOMIIETCHIUH IJIAHUPYEMbIM pe3y/JbTaTaM
HaAauMEHOBaHHE Oﬁy‘lel-ll/lfl U KPUTCPUAM UX OLICHUBAHUSA
MHIHKATOpA Ilaanupyembie MHHHMAJIbHBIH TOPOrOBbIi cpexHmii BBICOKHI
JOCTHKEHHS pe3yJabTaThl 0-59 60-69 70-84 85-100
KOMIIETEHIHH, o0yuenus Ouenka
JTanet He 324TeHO 324TeHO 324TeHO 324TeHO
OCBOCHHS
NI-1 yio. 3HaTh: He 3naer YactuaHo JloctatouHo B nonnoit mepe
PazpabareiBacT | KOHIEMIHIO KOHLIEIIUIO 3HAKOM C BIIAJIEET BIIAJIEET
KOHLIEIIUIO MPOEKTA MPH MPOEKTA MPH KOHIIEMIUEN KOHIIeNIHUeR KOHIIeNIUen
MPOEKTA B 0003HaUYCHHBIX 0003HAUEHHBIX | MPOEKTA MPH MIPOEKTa MpH MIPOEKTa MPH
paMKax npobieMax. npobieMax. 0003HaYCHHBIX 0003HAYCHHBIX 0003HaYCHHBIX
0003HaYCHHOM mpobiemax. mpobieMax. mpo0emMax.
poOIIEMEI, YMmerh: He obmamaer YacTtnaHO YmMmeer YMmeer YEeTKO
dbopmynupys (hopmynHIpoBaTH YMEHUSIMU obnaymaer (parmMeHTapHO TPaKTOBaTh
Lenb, 3a/1a4H, 1eJTb, 3a/1a4H, (hopmynupoBaT | yMEHUSIMHU TpPaKTOBaTh IIeJb,| I€Nb,  3aJauH,
aKTyaJIbHOCTb, aKTyaJIbHOCTb, b 1IeNIb, 3aa4¥, | GOpMyIUpOBaTh | 3ajauH, aKTyaJIbHOCTb,
3HAYHUMOCTb 3HAYHMOCTb aKTyaJbHOCTb, | IIEJIb, 3aJ1a4H, aKTyalIbHOCTb, 3HAYMMOCTb
(Hayuny1o, OKU/IaeMble 3HAYHUMOCTb aKTyaJbHOCTb, 3HaYHMOCTb OKUTaeMBIX
MPAaKTUYECKYI0, | Pe3yJIbTaThl. OKU/TaeMble 3HaYMMOCTh OKUJTaEMBIX pe3yIbTaToB.
METOAUYECKYIO pe3ybTaTHL. OKH/TaeMbIe pe3yIbTaToB.
U VHYIO B pE3yAbTATHL
3aBUCHMOCTH Baagern: He Bnaneer He B monHoM Cnocoben Bnageer Ha
OT THIA HaBbIKaMH cOOpa | HaBBIKAMH Mepe BIajeeT obecrieunTh Ha BBICOKOM YpOBHE
TIPOEKTa), U aHAJIH3a cbopa n HaBbIKaMH cOopa | J0CTaTOYHOM HaBBIKaMH cOopa
OXHUTACMbIC HHpOpMALNH, aHaJm3a M aHaJIn3a ypoBHe cOop 1 M aHaJim3a
pe3ynbpTaThl U OTEYECTBEHHOTO H | MH(pOpMAIIHH, HHpOpPMALNH, a”Ham3 “HpOpMAIINH,
BO3MOXHBIC 3apyOeKHOTO OTCYECTBCHHOI' | OTCYCCTBCHHOI'O uHbopMaIuu, OTEYECTBECHHOT'O
chepbl ux OIIbITA TP ou 1 3apy0exKHOTO OTECYECTBEHHOI'O U 3apy0eXHOTO
NPHUMCHCHHUS. HCCJICIOBAHUC 3apy0eKHOTO OIBITA IIPH U 3apy0eKHOTO OIbITA TIPU
(1 oram) IOCTaBJIEHHBIX OTIBITA TIPH UCCIIEIOBAHNE OTIBITA TIPU HCCIIEIOBAHUE
3a1ad. HCCIIEIOBaHNE | MOCTAaBJICHHBIX HCCIIeIOBaHNE MOCTaBJICHHBIX
MOCTaBJIEHHBIX | 3ajad. MOCTaBJIEHHBIX 3a1ad.
3ajau. 3a1a4.
NI-2 vy, 3HaTh: He 3naer YacTuvHO 3HaeT 3Haer cymHocTh | Ha BeicOkOM
Cnocoben ITOPUTM ANTOPUTM ANTOPUTM U TIOHATHSA YPOBHE 3HAET
BUJIETH 00pa3 HOLIaroBOro HOLIaroBOro HOILIaroBOro anropurMa ITOPUTM
pesynbTarta JefcTBus 1mst JefcTBus At JieficTBus A MOIIar0BOr0 MOIIar0BOr0
JESATENbHOCTH U | JOCTHIKEHUS JIOCTHO>KEHUS JIOCTH>KEHUS JeUCTBUS IS JeUCTBUS IS
TUTAHUPOBATH 0003HAYEHHOTO 0003HaYeHHOT | 00O3HAYEHHOTO JOCTIDKEHUS JOCTIDKEHUS
MOCJIEI0BATENb | pe3yibTaTa. 0 pe3yJbTaTa. pesymbTarta. 0003HAYEHHOTO 0003HAYEHHOTO
HOCTB IIIaroB pe3yibTara. pe3yibTara.
JUTs "
OCTHIKEHH Ymern: He ymeer He B nonHoi Ha nocraTouno Ha BeicOKOM
MIPOCUUTHIBATH MPOCUUTHIBATh | Mepe yMeeT XOpOIIIeM YPOBHE | YPOBHE yMeeT




14

Kon u CooTBeTCTBHE YPOBHEIH 0CBOEHHUSI KOMIIETEHIHH IUIAHAPYEMBIM Pe3yJibTaTaM
HaUMEHOBaHHue Oﬁy‘leﬂl/lfl U KPUTCPUAM UX OLICHUBAHUA
MHIUKATOpPA Ilnanupyembie MHHHMMAJIBHBII MOPOTr0BbIil CpeHuil BbICOKHI
JOCTHIKEHHS pe3yJabTaThl 0-59 60-69 70-84 85-100
KOMIIEeTeHIHH, o0yuenus Onenka
ITalel He 324TeHO 324TEHO 324TeHO 324TEHO
0CBOEHHS
JIAHHOTO MOCJIEIOBATENFHOC | IOCIIEAOBATENh | MPOCUYUTHIBATH yMmeeT MIPOCYUTHIBATH
pe3ynbTarta. Th IIATOB JJIs HOCTb I11aroB MOCNIeZIOBaTeIbH | MPOCUYUTHIBATH MOCJIeI0BaTEIIbH
(1 >ram) JIOCTHIKCHUS TSt OCTb I1aroB IS MOCJIEI0BATENIbH | OCTh IIaroB JIs
JIAaHHOTO JIOCTHKCHUS JIOCTHUKCHUS OCTb IIaroB JIst JIOCTHIKCHUS
pe3ynbTarta. JIAaHHOTO JIAaHHOTO JIOCTHIKCHUS JTAaHHOTO
pe3ynbTarta. pe3ynbTara. JTAaHHOT'O pe3ynbrara
pe3ynbTara.
Baagernb: He Brnaneet 3HaKOM ¢ Bnaneer B nonnoit mepe
HaBBIKAMU U HaBBIKAMU U HEKOTOPBIMHU HaBBIKAMHU U BIIaJiCeT
TEXHOJIOTHEH TEXHOJIOTHEH HaBBIKAMU 1 TEXHOJIOTHEH HaBBIKAMH 1
IPUMEHECHHUS MIPUMEHECHUS TEXHOJIOTHEH MIPUMEHEHHS TEXHOJIOTHCH
3HAHUHN IS 3HAHUHN IS [IPUMEHEHHUS 3HAHUHN 111 TIPUMEHEHUS
JIOCTHIXKCHUS JIOCTHIXKCHUS 3HAHUH 11 JTOCTHIKCHUS 3HAHUH IS
pe3yibTara. pe3ynbTara. JIOCTHKCHUS pe3yibTara. JOCTHIKCHUS
pe3ynbTara. pesynbTara
NI-1 yias. 3HATh: TEOPUIO He 3naer YacTuuHO 3HAET 3HaeT Teoputo 3Haer Ha
BripabateiBaeT | cTpaTeruu TEOPUIO TEOPHUIO CTpaTeruu JIOCTATOYHO
CTpaTeruo COTPYTHUYECTBA. CTpaTeruu CTpaTeruu COTPYIHUYECTBA. | BHICOKOM YPOBHE
COTPYIHUYECTB COTPYIHUYECTB | COTPYIHUUECTBA. TEOPHUIO
auHaee a. CTpaTeruu
OCHOBE COTPYAHUYECTBA.
OpraHu3yer Ymersn: He ymeer He B Ymeer Ha BrIcOKOM
paboty HCIIOJIB30BATh HCIIOJIb30BATh JIOCTATOYHOM (parmeHTapHO YpOBHE yMeeT
KOMAaH/IbI JJIs 3HAHUA O 3HAHHUS O Mepe UCTIONIB3YET | MCIIOIB30BaTh HCIIOJIb30BaTh
JIOCTHIXKCHUS CTpaTerun CTpaTerun 3HAHHUS O 3HAHUA O 3HAHUS O
IMOCTaBJICHHOM COTPYAHUYECTBA COTPYAHUYECTB | CTpATECTHH CTpaTeTHH CTpaTeruu
LEJIH. JUISL JOCTHIKEHHUS a JuIst COTPYAHHYECTBA | COTPYIHUYECTBA | COTPYJHHUYECCTBA
(1 oTam) MOCTaBJIEHHOMH JTOCTH)KEHUS JUIA JOCTYDKEHHUS | IUISL IOCTHIKEHUS | JJISl JOCTHYKEHUS
LIEJIH. MOCTABJIECHHONW | MOCTaBJICHHOU MOCTaBJICHHON MOCTaBJICHHON
LEJIH. LEJIH. LEITH. LEJH.
Baanern: He Brnaneer CnocobeH Bnaneer OTau4YHO
HaBBIKAMU HaBBIKAMH YaCTUYHO HaBBIKAMU BJIJICET
OpraHu3aIu OopraHu3aIuu BJIAJICTh OpTraHu3aIH HaBBIKAMU
paboThI KOMaH/IbI pabdoThI HaBBIKAMH paboThl KOMaHJIBl | OpraHU3aIuU
JUISL JOCTHIKEHHUS KOMAaHJIbI JJIs OpTaHU3aAIIH JUTSL JOCTHKCHHSL | PaOOTHI
LU TIOCIIETHEH. JIOCTHXKCHUS pa®OTHI KOMAHIBI | TENH IMOCIeAHEH. | KOMaHIBI IS
Leau JIIST JOCTHIKEHHMS JIOCTHIKECHUS
MHOCJIEJHEM. LEJIN TTOCJIETHEN. LEJIU TIOCHETHEN.
NA-2 v 3nare: Teopuro u | He 3Haer YactuyHo 3HaeT | 3HAeT TEOpUIO U | 3HaeT Ha
VuuteIBaeT B 0COOCHHOCTH TEOPHUIO U TEOPHUIO U 0COOEHHOCTHU JIOCTATOYHO
cBOeH MOBEJICHUS 0COOEHHOCTH 0COOCHHOCTH MOBE/ICHUS BBICOKOM YPOBHE
COIUAIBHOM M Pa3IMYHBIX THIIOB | MOBEACHUS MOBEICHUS Ppa3TUYHBIX TEOPHIO U
npodeccuoHanb | JIOIEN. Pa3IUIHBIX Pa3IUIHBIX THUIIOB JIFOJICH. 0COOEHHOCTH
HOM THUIIOB JIIOJICH. THUIIOB JIIOACH. MOBEJICHUS
JIeATEeIIbHOCTH Pa3TUYHBIX
HWHTEPECHI, THUIIOB JIIOJEH.
0COOEHHOCTH YMmern: He ymeer He B Ymeer Ha BbicokoM
MOBEJICHUS U HCIOJIB30BaTh WCII0JIh30BAaTh JIOCTATOYHOMH (bparmeHTapHO YpOBHE yMeeT
MHEHHSI 3HaHUs 00 3HaHUA 00 Mepe yMeeT HCIIOJIb30BaATh HCIIOJIb30BaTh
(BruIROUAsS 0COOCHHOCTSIX OCOOEHHOCTAX | HCIOJIE30BaTh 3HAHUA 00 3HAHUA 00
KPUTHYCCKHE) TUIIOB MOBEJICHHUS | THUIIOB 3HaHHA 00 0COOEHHOCTAX 0COOEHHOCTAX
JIOJIeH, ¢ pabOTHUKOB. MOBEJICHUS 0COOEHHOCTIX TUIIOB MOBEJICHHSI | THUIIOB
KOTOPBIMH pabOTHUKOB. THIIOB PabOTHUKOB. TIOBEICHUSI
paboTaeT/B3auM TTOBEICHUS pabOTHUKOB

OJICHCTBYET, B

pabOTHUKOB.




15

Ko u CooTBeTCcTBME YPOBHEIH 0CBOCHHSI KOMIIeTEeHIUH IIJIAHUPYEMbIM pe3y/ibTaTam
HaUMEHOBaHHue Oﬁy‘leﬂl/lfl U KPUTCPUAM UX OLICHUBAHUA
MHIUKATOpPA Ilnanupyembie MHHHMMAJIBHBII MOPOTr0BbIil CpeHuil BbICOKHI
JOCTHIKEHHS pe3yJabTaThl 0-59 60-69 70-84 85-100
KOMIIEeTeHIHH, o0yuenus Onenka
dTamnbt He 324TeHo 324TeHO 324TeHO 324TeHO
OCBOCHUS
TOM YHCIIC Baaaern: He Bmageer Criocoben Bmaneer OTINYHO
MOCPE/ICTBOM HaBbIKAMHU HaBBIKAMHU YaCTHYHO HaBBIKAMHU BJIaieeT
KOPPEKTHPOBKU | B3aUMOJACHCTBUS C | B3aMMOJICHCTB | BIIAJIEThH B3aUMOJCHCTBUSL | HaBBIKAMHU
CBOUX JIFOIBMHU Ul C JIIOABMU HaBBIKAMHU C JIFOJIbMHU B3aUMOJICHCTBUS
JeficTBUIL. MOCPEJICTBOM MOCPEACTBOM B3aUMOJICHCTBUS | TIOCPEICTBOM C JIFOJIbMH
(1 aTam) KOPPEKTHPOBKU KOPPEKTHPOBK | C JIIOABMH KOPPEKTHPOBKU HOCPE/ICTBOM
CBOMX JICHCTBUH. U CBOHX MOCPEACTBOM CBOMX JICHCTBUH. | KOPPEKTHPOBKHU
JIeHCTBUIL. KOPPEKTUPOBKU CBOMX JEMCTBUM.
CBOMX JICHICTBUI.
WU-1 onk.s- 3Hartb: Teopuro 00 | He 3Haer YacTHYHO 3HAET 3HaeT XOpOoIIo 3Haer Ha
Ymeer WHQOPMALMOHHBIX | TEOPHIO 00 TEOpHIO 00 TEOpHIO 00 JIOCTAaTOYHO
paboTats C cucTteMax u 0a3sl nHpOpMAINOH | MH(POPMAIMOHHB! | HH(GOPMAIIMOHHEI | BEICOKOM YPOBHE
nH(pOPMANMOHH | AaHHBIX HBIX CHCTEMaX | X CHCTeMax U X CHCTEMax U TeopHuio 00
BIMHU yTIpaBICHUS 1 0a3bl TaHHBIX | 0a3bl JaHHBIX 0a3bl JaHHBIX nH(pOpMaNOHH
CHUCTEMaMU U TIECPCOHAIIOM. yrpaBJICHUA yrpaBJCHUA YyIipaBJICHUA bIX CUCTEMAX U
6a3aMM JaHHBIX MIEPCOHAIIOM. MIEPCOHAIIOM. HepCOHAJIOM. 6a3bl TaHHBIX
10 BOIIpOCaM yIpaBJICHUS
YIIpaBICHUS TIEPCOHAJIOM.
IIEPCOHAIOM YmMmern: paborate | He ymeer He B YmMmeer Ha BpicOxOM
(1 oram) c paboTars ¢ JOCTATOUHON (parmenTapHO ypOoBHE paboTaeT
MH(GOPMAIMOHHEl | HHPOPMAIIMOH | MEpE yMeeT paborats ¢ c
MU CHCTEeMaMH 1 HBIMH paborats ¢ nHpopMannoHHbl | HHOOPMALMOHH
6a3aMy JaHHBIX 110 | CUCTEMaMH U MH()OPMAMOHHBI | MM CHCTEMaMH M | BIMH CHCTEMaMH
BOIIpOCaM 6azamu MU CHCTeMaMH U | 0a3aMu JaHHbBIX n 6azamu
YTIpaBICHUS JTAHHBIX TI0 6a3aMu JaHHBIX TI0 BOIIPOCaM JaHHBIX TI0
MIEPCOHAIIOM. BOIIPOCaM 10 BOIIpOcam YTIpaBIICHUS BOIIPOCAaM
YIIpaBICHUS YIIpaBICHUS IIEPCOHAJIOM. YIpaBICHUS
MIEPCOHANIOM. MIEPCOHAIIOM. MIEPCOHAJIOM.
Baaners: He Brnageer Criocoben Brnaneer OT1nudHO
HaBbIKaAMH pa60T1>1 HaBbIKaAMH YaCTHUYHO HaBbIKaMH BJIaACCT
¢ 6a30i1 JaHHBIX paboThI ¢ BIIAJICTh paboTs! ¢ 6a3oit HaBbIKaMU
10 BOIIPOCaM 6a30li JaHHBIX | HaBBIKAMHU JIaHHBIX 110 paboTsI ¢ 6a3oit
yIpaBIEeHUs 10 BOTIPOCaM paboTsI ¢ 6a3oit BOIIpOCaM JIAHHBIX 110
MIEPCOHAJIOM. yIIpaBIeHUS JIAaHHBIX TIO yTIpaBIICHUS BOIIpOCaM
MIEPCOHAJIOM. BOIIpOCaM TIePCOHAJIOM. yIpaBIECHUS
YIIpaBIeHUS TIEPCOHAJIOM.
MIEPCOHAJIOM.
3HATh: TEOPUIO He 3naer YactuyHo 3HaeT | XOpOILIO 3HAET 3Haer Ha
eJIel ¥ CTPaTernu | TEOPHIO IieJeld | TEOpHIO IeJied M | TEOpHIOo IeJel U | JOCTaTOYHO
OpraHu3aruu. " CTpaTeruu CTpaTeruu CTpaTeruu BBICOKOM YPOBHE
NI-2 onxe. OpTraHM3aIlMH. | OpPTaHU3AIHH. OpraHU3aIHH. TEOPHIO LieNel ’
Omnpenensier CTpaTeruu
3a1auu OpraHu3aINH.
nepcoHasna YMmerThb: He ymeer He s YmMmeer Ha BrIcOKOM
CTPYKTYpPHOT'O OIpPCALCIIATh OIpCALCIIATh }IOCTaTOHHOﬁ (bpal“MeHTapHO YPOBHE MOXKET
noapasieIcHus 3aga4u rnepcoHaia 3aJa4n MEPEC MOXKET OINPECACIIATh ONpECACIIATh
HUCXOJIS U3 C yYeTOM LieJIel M | mepcoHala ¢ OTIpEIENATh 3a7a4u 3aJa4un
Hesnei u CTpaTeruu ydueToM Hener | 3agadu TiepcoHaa ¢ repcoHaa ¢
cTpaTeruu OpraHM3aIN U CTpaTeruu nepcoHaa ¢ ydeToM IeJied U | y4eToM Iiejel u
OpraHu3alun OpraHM3aIn YYeTOM HeJIel U | CTpaTeruu cTpaTeruu
(1 oram) CTpaTeruu OpTaHM3aIHH. OpTaHM3aIHH.
OpraHM3aIHH.
Baanern: He Bnageer Criocoben Bnaneer OTIn4YHO
HaBbIKAMH pa6OTBI HaBbIKaAMH YaCTHUYHO HaBbIKaMHU BJIAACCT
C TIEPCOHAJIOM C paboThI ¢ BIIAJICTh paboThI ¢ HaBbIKAMHU
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Koa n CooTBeTCTBHE YPOBHEI 0CBOECHHSI KOMIIETEHIIHH IUIAHHPYEMBIM pe3yJibTaTamMm
HaUMEHOBaHHue Oﬁy‘leﬂl/lfl U KPUTCPUAM UX OLICHUBAHUA
MHIUKATOpPA Ilnanupyembie MHHHMMAJIBHBII MOPOTr0BbIil CpeHuil BbICOKHI
JOCTHIKEHHS pe3yJabTaThl 0-59 60-69 70-84 85-100
KOMIIEeTeHIHH, o0yuenus Onenka
dTamel HE 324YTeHO 324YTeHo 3a4YTeHo 3a4YTeHo
0CBOEHUS
Y4ETOM LieJel U [IEPCOHAJIOM C | HaBbIKAMH TIEPCOHAJIOM C paboTsI ¢
CTpaTeruu y4eToM Iienieit | paboThl ¢ y4eTOM IieNiel 1 TIEPCOHAJIOM C
OpraHU3aIuy. U CTpaTeruu MIEPCOHAJIOM C CTpaTeruu y4eTOM IieNiel 1
OpraHU3aIuy. Y4eToM Iienielt U OpraHu3aIuy. CTpaTeruu
CTpaTeruu OpraHu3aIuy.
OpraHu3aIuu.
N-15k.4 3HATh: TEOPUIO He 3naer YacTuuHO 3HaeT 3HaeT Teopuio 3Haer Ha
AHanu3upyer | OCHOBHBIX TEOPHUIO TEOPHUIO OCHOBHBIX JIOCTaTOYHO
CHCTEMBI BOIIPOCOB OCHOBHBIX OCHOBHBIX BOIIPOCOB BBICOKOM YPOBHE
YIpaBJICHUS KadecTBa BOIIPOCOB BOIIPOCOB KadecTBa TEOPHUIO
Ka4eCTBOM B MPOLYKIUH. KadecTBa KadecTBa MPOYyKLUH. OCHOBHBIX
YCIIOBUSX MPOLYKIUH. MPOIYKIUH. BOIIPOCOB
KOHKpETHOTO KavyecTBa
MIPOU3BOJICTBA MPOYKIUH.

(1 sram) YMerh: He ymeer He B Vmeer Ha BBIcCOKOM
WCII0JIh30BaTh WCIIONB30BaTh | JOCTATOYHOU (parmeHTapHO YPOBHE MOKET
pe3yNbTaThI pe3yNbTaThI MEpE MOXKET HCIIOJIb30BATh HCIIOJIb30BaTh
CHCTEMBI CHUCTEMBI HCII0JIh30BATh pe3ynbTaThl PE3yJIbTaThI
YIpaBJICHUS YIpaBJICHUS pe3ynbTaThl CHCTEMBI CHCTEMBI
Ka4eCTBOM. Ka4eCTBOM. CHUCTEMBI yIpaBJIECHUS YIpaBJICHUS

YIpaBJICHUS Ka4eCTBOM. Ka4eCTBOM.

KaueCTBOM.
Baaners: He Bnaneer Cnocoben Bnageer OTnuyHO
HaBbIKaMU HaBbIKaMU YaCTHUYHO HaBbIKAMU BIIa/ieeT
aHaiM3a CUCTEMBbl | aHaln3a BIIA/IEThH aHaJIM3a CUCTEMBI | HaBBIKAMH
yIpaBlIeHUS CUCTEMBI HaBbIKaMU yIpaBIeHUsS aHaJM3a
KauyecTBOM B yIpaBlICHUS aHaIM3a CUCTEMBI | Ka4eCTBOM B CHUCTEMBI
YCIIOBUAX KauecTBOM B YIpaBJICHUS YCIIOBUSX yIpaBIeHUsS
KOHKPETHOTO YCIIOBHUSX Ka4eCTBOM B KOHKPETHOTO Ka4eCTBOM B
MIPOU3BOJICTBA. KOHKPETHOTO YCIIOBHUSX MIPOU3BOJICTBA. YCIIOBUSX

MPOU3BOJCTBA. | KOHKPETHOTO KOHKPETHOTO
MIPOU3BOJICTBA. NIPOU3BOJICTBA.

*Ha sTare ocBOeHUS TUCIUILIANHEI

Jnsa  pgomycka K 3adery,

MAaruCTpaHT HOOJIKCH Ha6paTI) B XOAC TCEKYWICTo H

npoMeXKyTouHoro KoHTposis He MeHee 40 GamnoB. Ecnu sta cymma menbme 30 Gamios, To
MarucTpaHT He Jonyckaercs K 3aueTy. Eciam sta cymma Oosbiie win paBHa 30, To myrem
JIOTIOJTHUTENBHOTO ompoca (cobecenoBaHle, KOHTPOJIBHBINA ONpoc, TecT, pedepar) 3Ta cymMMa

MOXeT ObITh ITOBbIIIeHa 10 40 0aIoB.

Ha 3auere cryneHT MoxeT nonyuuts 20 — 40 6amioB. MakcuManbHbIN Oayl MpU KaxJ10M
MOBTOPHOM mepecnaye yMmeHbmaercs Ha 10 OamtoB. Eciu OTBETH MarucTpaHTa OIEHUBAIOTCS
cymMmoii 6amtoB MeHee 20, To MarucTpaHTy BeicTaBisercs () 6anos.

Ecnn nmo uroram peiftunra maructpant HaOupaer 40-48 OamioB, TO OH JOMyCKaeTcs K
ciade 3ayeta u octaiubHble 20-40 6a1sIOB OH MMOJTyYaeT Ha 3adeTe.
Kpurtepun oneHnBaHus pe3yJIbTATOB 00y4YeHUs

Ouenka Ixana Kpurepumn oneHuBaHus
OLICHMBaHUA
3aCIy’KMBaeT CTyJE€HT, OCBOMBILIUI 3HaHUS, yMEHUS U
. TeopeTHYeCcKni MaTepuan 6e3 NpoOesoB; BBHIIOJIHUBIINH BCe
Beicokuii ypoBeHb «5»

(3auTeHo) 85-100 3aJaHus, Hpe,HYCMOTpe.HHLIe y4eOHBIM TUIAHOM Ha BEICOKOM
Ka4eCTBEHHOM YpPOBHE; IIPAKTHUECKHE HABBIKU
podeccCHOHAIBHOTO MTPUMEHEHHST OCBOSHHBIX 3HAHUN
c(OpMHUPOBAHBI.

Cpennuii ypoBeHb «4» 70-84 3aCIIy’KUBAET CTYEHT, IPAKTHYECKH MOJHOCTHIO OCBOMBIIHH
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(3aureHo) 3HaHUsI, YMCHHS U TCOPETHUCCKUI MaTepuall, yIeOHbIC 33 JaHHs
HE OIICHEHBI MaKCUMAaJIFHBIM YUCIIOM 0aJIOB, B OCHOBHOM
c(hOpMHUPOBAJ IPAKTHIECKIE HABBIKH.

3aCITy’KUBAET CTYACHT, YaCTUYHO C ITpo0OesilaMi OCBOUBIINI

IToporosslii ypoBeHb «3» 3HAHUS, YMCHUS M TEOPETHICCKUI MaTepHall, THO0 He BBITIOIHUII
(3a4TeHo) 60-69 ydeOHbIe 3aJaHus, INOO OHU OI[CHEHBI YHCIIOM 0aJIoB OIM3KUM
K MHHUMAaJIbHOMY, HEKOTOPBIC TPAKTHUECKHUE HAaBBIKU HE
c(OpMHUPOBAHEL.

MuHuManbHbINA YPOBEHD

3aCIIy’)KUBA€T CTYACHT, HE OCBOMBIIIHI 3HaHUA, YMCHHUA, U

0-59 TeOpeTI/I‘IeCKI/IfI Matepual, y'-le6HLIe 3aJaHus HC BBIIIOJIHUII,

«2» (HE 3a4TEHO) MpPaKTHYECKUE HABBIKU HE C(HOPMHUPOBAHEL.

7.3. KOHTpOJ’IbHLIe 3alaHUA WIN UHbIEC MaTepuaJbl, H606X0)II/IM]>Ie JJIF OHCHKH

pPe3y/IbTaTOB OCBOCHHSI HHANKATOPOB JocTHKeHUi komnereHumii U -1yk2, U-2yk-2,

I/II[-lyK_j,, I/II[-ZyK_3, I/II['IOHK-@ I/II[-Z()HK_Q I/II[-IHK_4. B IIpoiecce 0CBOCHMSA
o0pa3oBaTeJIbHOM MPOrPaMMBbI
7.3.1.TecThl A1 TEKYyLIero ¥ NPOMeKyTOYHOT0 KOHTPOJIsI 00y4ar0IMXCst
TecToBBIC 3a7aHNA
Tema 1. BBegenne B crparerndeckuii MeHea:xkMeHnT B cpepe AIIK
1. CTparernyeckuii MEHEI)KMEHT — 3TO:
a) MPOIECC MPUHATHUS PEIICHUI;
0) Hayka 00 yIpaBIIEHUU CII0)KHBIMU O0BEKTaMHU;
B) HayKa U TEXHOJIOTHSI CTPATETUUYECKOro yIpaBICHUS;
T') UCKYCCTBO.
2. Ctparernyeckiii MEHeDKMEHT COACPIKUT CIIeAYIONHe QyHKINU:
a) IUIaHUPOBaHKE, OPTaHU3ALNI0, PYKOBOJCTBO M KOHTPOJIb;
0) TpOTrHO3MPOBAaHWE, IUIAHWPOBAHHUE, OPTraHU3AINI0, KOOPAWHAIMIO, YY€T, KOHTPOJIb,

aHaJIM3 1 MOTHBAIlMIO,

B) COIIMAILHOE IJIAHUPOBAHUE, KOOPAUHAIIMIO, KOHTPOJIb U MOTHBALIUIO.

3. [lonsiTHe cTpaTerMueckoro MEHEX)KMEHTA BKIIIOYAET CIIEAYIOINE BHEITHUE (PaKTOPHI:
a) OpraHu3aluOHHBbIE;

0) coraabHBbIC,

B) 9KOHOMUYECKHUE;

T') FOpUINYECKHE;

1) KCCIIEIOBAaHUE U PA3BUTHE;

€) MOJIUTUYECKHE.

4. OCHOBHBIMH 3JIEMEHTAMU [UKJIA CTPATETMUECKOTO MEHEPKMEHTA SIBJISTIOTCS

a) CTPYKTypa OpraHu3aluy;

0) BEIOOp M 000CHOBAHNUE MUCCHH,

B) aHAJIU3 PE3YJIbTATOB U BHITIOJHEHUE PEIICHUN.

5. Llenu opranv3anyu T0JKHBI:

a) 3a/1aBaTh O0IIMe HAMpaBiIeHUs (PYHKIIMOHUPOBAHUS OPTaHU3AIIHH;

0) 4eTKO U KOHKPETHO (PMKCHPOBATh KOHEYHOE COCTOSIHUE;

B) UMETh KOHKPETHBIE CPOKH BBITTOJIHEHUS;

T') ONPEAEIIATh OTBETCTBEHHBIX 3a JOCTH)KCHHE OIPEICIICHHBIX IIEIIeH.

6. Muccust oprauu3aiuu — 3To:

a) OCHOBHAs XapaKTEePUCTUKA MPOIYKIINH OU3HECa;

0) Ka4YeCTBEHHO BBIPA)KCHHASI COBOKYITHOCTh OCHOBHBIX II€JIel M MPEeANPUHUMATETHCKUX

HaMEepeHU;

B) KOHLIEMIIMS CMBICIIA CYIIECTBOBAHUS OpraHU3aIUH.

7. ®unocodust opraHU3aANUHA — ITO:

a) OCHOBHBIE MPUHIIMIIBI U CMBICI MPEANIPUHUMATEIBCKON AeITEeTbHOCTH OPraHU3aIiH;
0) KauecTBEHHbIE 1EJIM OpTaHU3aLIH;
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B) TO K€, YTO U MUCCHA.

8. CTpaTeruu opraHu3aiy HaleJeHbl B OCHOBHOM Ha:

a) MOBEICHUE HA PHIHKE;

0) BHyTpEHHEE COBEPIIICHCTBOBAHUE;

B) OpPraHM3allMOHHO — (YHKUIMOHAIBHOE pAa3BUTHE B COYETAHMH C IPOIYKTOBO-
PBIHOYHBIM.

9. Ctparernyeckuii MEHEI)KMEHT OTHOCHUTCS TOJIBKO K:

a) BBICIIEMY PYKOBOJICTBY OpraHU3alllu;

0) YPOBHSIM CTPATErHUECKUX 30H XO35IiCTBOBAHMUS;

B) BCEM YPOBHSIM PYKOBO/JICTBA (MEHE)KMEHTA) OpraHU3aI1H.

10. [lenenosnaranue opraHu3ally BKIIOYALT:

a) YCTaHOBJICHHE OCHOBHBIX LIEJIeH;

0) ompeneneHue OM3HECa, OCHOBHBIX 1€l U KOpIopaTUBHOM (uiocoduu;

B) IPOILIECCHI pa3pabOTKH MUCCHUH, 1IeJiel U CTpaTeruii Opranu3alui.

11. OcHOBHBIE 33124 CTPATETNYECKOTr0 MEHEKMEHTA - 3TO:

a) ompezeneHue cepbl IeATEIbHOCTH U (POPMYITHUPOBAHUS CTPATETUYECKUX YCTAHOBOK;

0) dopmynupoBaHue CTpaTeTUH UL JOCTHKEHUS HaMEUEHHBIX LIENeld M Pe3yIbTaToB
JESITEIbHOCTH MPOU3BOIUTEIS;

B) peasm3aius CTpaTernyeckoro IiaHa,

I) OIICHKa pe3yJIbTaTOB JEATEIbHOCTH M M3MEHEHHs] CTPATerHYecKOro IUTaHa WM
METO/IOB €T0 PEeaTH3allHH.

Tema 2. XapakTepHCTHMKAa KOHKYPEHTHBIX CTpaTeruii Ou3Heca M cTparTerust
npeanpusTus

1. BeiciuM ypoBHEM CTPATErHYECKOTr0 MEHEHKMEHTA SIBIISETCS:

a) JIeTIOBOM YPOBEHB;

0) KOpPIOPaTUBHBIN YPOBEHb;

B) QYHKIIMOHAJIbHBIA YPOBEHD.

2. OCHOBHBIMU THIaMH KOHKYPEHTHBIX CTPATETHil SIBISIFOTCS:

a) CTpaTerusi HU3KUX U3IAEPIKEK;

0) crparerus nuddepeHIuaniy MPOU3BOICTBA;

B) HacTynaTelibHas CTPATEerus;

r') 000pOHUTENbHAS CTPATETHS;

1) CTpaTeTusi BEpTHKAILHOW MHTETPAIH;

€) CTpaTerusi TOpU30HTAIbHON HHTETpaLllu.

3. HazHauenue crpareruu nuBepcupukanuu GupMsl — 3TO:

a) yCUIJIEHHE CBOCH MPHUBIIEKATENLHOCTH;

0) MHOrONpoUIbHOE Pa3BUTHE;

B) MOBBILIEHUE JOXOAHOCTH;

T') pacIIMpPEeHNnEe aCCOPTUMEHTA KOHKPETHOTO H3/ICIHS;

1) HOJy4EeHUeE IOTOTHUTENIbHBIX BBITOJI;

€) paciuperue cepbl CBoeH IesTeTbHOCTH.

4. CymlecTBYIOT CIEAYIOIINE BUAbI CTPATErUii IO YPOBHAM YIIPABICHUS:

a) noprdenpHas;

0) Texymas;

B) JenoBast (KOHKYpEHTHas);

r) GyHKIMOHAIbHAS.

5. OcHOBHO¥ 11e71bI0 (DYHKIIMOHAILHON CTPATETUH SIBIISCTCS:

a) pa3paboTKa MUCCUH OpraHU3aluu;

0) pa3paboTKa IeNel u 3a7a4 B MOAPA3ACIICHUSIX OpPTaHu3aIliu;

B) ONpeJieNieHHe CPOKOB peaTu3aliiy MPOAYKIIUH;

I') BBISIBJICHHE [TOTPEeOHOCTEN MepcoHarna.

6. KoopnuHanuio (yHKIIMOHATBHBIX CTPATETUH JIydllle OCYIIECTBIATh HA CTaIUH ...
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a) peaan3alni;

0) 0OCYyXXIeHuS;

B) IUIAHUPOBAHUS.

7. MeHnemxepsl CpelIHero 3Be€Ha YIpaBJIeHUs — COCTaBHAsI YaCTh KOMaH/bI IO pa3paboTke

a) Ou3HeC — IJIaHa;

0) MHCCHUM MPENPUITHUS;

B) CTpaTEruu KOPIoOpaluy;

I') CTpaTeruu Ou3Heca.

8. B ueM 3akmrouaeTcst pa3HuIla MKy CUIILHON U CJ1a0o0i 1e7T0BOM cTpaTerueii?

a) B YMEHHMU pa3palaTbiBaTh Mepbl M MOJIXOIbI, CIOCOOHBIE 00ECHEUUTh COIUIHOE
KOHKYPEHTHOE MTPEUMYIIIECTBO;

0) B ymMeHHH 00€CTIeYUTh COMUIHOE KOHKYPEHTHOE MTPEUMYIIECTBO;

B) B YMEHUU pa3palaThIBaTh pa3iyuHble MEPhI U MOIXOIbI.

9. Ilpu pa3paboTke cTpaTeruy B KOMIIAHUU HEOOXOIUMO YUUTHIBATh:

a) MHTEpechl BCEM KOMMAHHHM, a HE TOJbKO MOXKEIaHUSI OTIENIBHBIX CTPYKTYPHBIX
MOApa3/ICICHHUI;

0) TONBKO MOKETaHUS OTEIBHBIX CTPYKTYPHBIX MOAPA3ICICHHUIA;

B) MHTEPECHI TON-MEHEIKEPOB KOMITAHUU.

10. Ha xoro mOXHUTCS TJIaBHasg OTBETCTBEHHOCTh 3a pa3pabOTKy OIepaloHHbIX
cTparerui?

a) Ha PYKOBOJAUTEJCH MPEeANPUATHI;

0) Ha TOII-MEHEHKEPOB;

B) Ha pyKOBOJUTEIIECH CPETHETO 3BEHA;

I') Ha MEHEIKEPOB.

XapakTepHbIM ISl MEHEIXKEPOB MPU CTPATErMUECKOM YIIPABICHUU SBISETCS:

a) MOMCK HOBBIX BO3MOKHOCTEH B KOHKYPEHTHOU OOpBhOE;

0) OTCleXKMBaHUE U a/IalTalus K U3MEHEHUSIM B OKPYKEHUU;

B) OpHEHTAaLMs HA BHEIIHIOI CPEeay.

Tema 3. CTtpaTernueckuii aHa M3 BHellIHell 1 BHyTpeHHel cpeabl komnanuu B AIIK

I. Yro sdABisleTCS TIJABHOM LENBIO CTPATETHYECKOI'O0 AaHalIM3a BHEUIHEH Cpensl
opraHu3aluun?

a) uH(OpMalMs, KOTOPYK HAJAO0 YUYUTHIBaThb MNpu (HOPMYJIMPOBAHMM MHUCCUU
OpraHu3aIuy;

0) uadopmanus 06 yrposax, KOTOPYIO HaJ0 YYHTHIBATH NMPHU pa3pabOTKe KOHKPETHOU
CTpaTeruy OpraHu3aluy;

B) U3y4€HHUE CHELM(PUKN TOBapa KOHKYpPEHTA.

2. Opranuzanus, HCHOJB3YIOLIAsi CTPaTerMuecKoe YIpaBiIeHHE, IUIAHUPYET CBOIO
JeSITeNIbHOCTh UCXO/IS1 U3 TOTO, YTO:

a) OKpy’KeHHe He Oy/1eT U3MEHATHCS;

0) B OKpY>XCHUH HE OyZeT MPOUCXOIUTh KaUeCTBEHHBIX U3MEHEHHUIA;

B) B OKPY>KEHHUHU MOCTOSHHO OYAYT MPOUCXOAUTH U3MEHEHUSI.

3. Kakue wu3 cneayrouux (akTopoB JOKHBI ObITh B IMEPBYIO OYepeAb YUYTEHBI IpPU
BbIOOpE CTpaTeruu (SIBJISIOTCS KIIOUEBBIMHU)?

a) CUJIbHBIE CTOPOHBI OTPACIIH;

0) cuIIbHBIE CTOPOHBI (PUPMBI;

B) 11eJI (PUPMBL;

') MHTEPECHI BAILIETO PYKOBOJCTBA;

1) KB (uKanus pabOTHUKOB;

€) CTENEHb 3aBUCUMOCTH OT BHEILIHEHN CPEIbl;

) BCE NEPEUUCIICHHbIE (PaKTOPHI.
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4. OOcTaHOBKAa, C KOTOPOHM CTaJKHBAIOTCA OpraHM3alldd, HEOAMHAKOBA, MOATOMY ei
COOTBETCTBYIOT  pPa3jMYHble  ypOBHU  HEONPENCICHHOCTH, KOTOpble  MOTYT  OBIThH
KJIaccu(UIIMPOBAHBI HA OCHOBE aHAJN3a JIBYX XapaKTePUCTHK:

a) CTENEHH MPOCTOTHI WM CIOKHOCTU 0OCTAaHOBKU;

0) cTeneHu MpecKa3yeMOCTH WIH HEMPEICKa3yeMOCTH U3MEHEHUH BHEIIIHEH CPE/Ibl;

B) CTENEHU CTAOMIBHOCTH WJIM HECTAOMIBPHOCTH (AMHAMUYHOCTH) COOBITHH.

5. BcraBpTe IpoIyIeHHOE CII0BO:

IMom ..ooovveennnn. MO/Ipa3yMeBaeTCsl TO, YTO 3a4acCTYIO PElICHUs] MPUXOIUTCS MPUHUMATh
6e3 mocrarouyHod uHpopManuud O ¢dakTopax Cpeabl, U PYKOBOAMTEISIM, MPHUHUMAIOIINM
peleHus, TPYIHO MpeACcKa3aTh BHEIIHUE U3MEHEHUS.

6. K BHyTpeHHUM (pakTOpaM, ONpeAeSIONIMM Pa3BUTHE CTPATETHH, OTHOCATCS (PaKTOPHI:

a) OpraHU3aIMOHHEIE;

0) KyJbTypHBIE;

B) (MHAHCOBEHIE.

7. K cocTaBisiroiuM BHEIIHEN CPebl OTHOCATCS:

a) MUKPOOKPY>KEHHUE;

0) MeraoKpyKeHHE;

B) MaKpOOKPYKEHUE;

I') MUHUOKPYXKEHHE.

Tema 4. Coznanue u popmupoBanue crpareruu s npeanpusituii AITK

1.Ctpaterus pa3pabOTKu HOBOI'O TOBapa C LIEIbI0 YBEIUYEHUSI IPOJIAXK

a) TOBapHas HKCIAHCHS

0) muddepeHIHAHS

B) pa3BUTHE PbIHKA

I') COBEPIIEHCTBOBAHUE JIEATEILHOCTH

2.Ctparerus JuaepcTBa B HU3JEP)KKAX HampaBieHa Ha JOCTHKEHHE KOHKYPEHTHBIX
NPEUMYIIECTB 32 CUeT:

a) BBICOKHX 3aTpaT U 0oJjiee HU3KOM ce0eCTOMMOCTH

0) BBICOKHX 3aTpaT 1 00Jiee BEICOKOH Ce0eCTOMMOCTH

B) HU3KHX 3aTpaT U 0oJiee HU3KOH ce0eCTOMMOCTH

I') HHU3KHUX 3aTpaT U 0oJiee BBICOKOM ce0ecTOMMOCTH

3.CriocoOHOCTh MpeAnpUATUs 00ECHEeUUTh YHUKAIbHOCTh MPOJYKTA JUIsl MOKYIATels
BO3MOYKHA C TIOMOIIBIO CTPATETHH:

a) KOHKYPEHTHBIX NIPEUMYILECTB

0) cuHepruzma

B) (hOKyCHpOBaHHUS

r) nuddepeHnmranuu

4. Ctparerus noyiydyeHus: KOHKYpEHTHBIX NMPEUMYILECTB 3a cUeT 00bETUHEHUS IBYX HIIU
0oJbIIero yrciia OU3HEC - €AMHUIL B OJJHUX PyKaX — 3TO CTpaTEeTus:

a) muddepeHManuu

0) cuHepruzma

B) MEPBOMNPOXOJIIA

r) pocTa

5.Peanuzanus crpateruy npeaycMaTpuBaeT:

a) BBIJEJICHUE CPEJICTB HA PEATH3AIINI0 CTPATETHH

0) pa3paboTKy BUAECHUS U MUCCUU NIPEAIPUATHS

B) CTHUMYJIMPOBaHHE BEHITIOJIHEHUS CTPATETMYECKOTO 3aMBICIIa

') NEPUOJNYECKYIO OTYETHOCTh O BBIITOJHEHUN CTPATETHH

1) GOPMYITHPOBAHKE CTPATETHICCKUX TICJICH MPEATPUITHS

€) BBIJEJICHHE CTPATETHYECKUX 30H X03HCTBOBAHUS

6.KoHeuHBIM pe3ylIbTaTOM BBITTOJHEHHS CTPATETHH CITYKHT:

a) YCWJIEHHE KOHKYPEHTHBIX MTPEUMYIIECTB (PUPMBbI
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0) BBIXOJ MPEANPUSATHS HA PHIHOK C HOBEIMU TOBapaMH

B) BBISIBJIEHHE CHUJIbHBIX, CIa0bIX CTOPOH OpraHU3allMM, a TaKKe BO3MOKHOCTEH U Yrpo3
U3 BHEIIHEHN Cpe/pl

I') BHYTPEHHHE HW3MEHEHUS OpraHu3anuy, oOecrneuMBarollve aJanTalyio K BHEUIHEH
cpene

Tema 5. OTpaciieBoii anajaus.

1. YcTaHoBUTE IPABUIIBHOE COOTBETCTBUE!

Ecnu komnanum, paboTaromiyie B OTPaciu, OCYIIECTBIISIOT CBOIO ACSITENbHOCTD:

1) B paMkax OINpe/ieNeHHBIX HACEJICHHBIX MYHKTOB, TO MAcUITa0 KOHKYPEHLUH B HEM
CUMTAETCS —

2) B mpezesax OnpeaesieHHOro reorpaduyeckoro peruoHa -

3) B paMKax HallMOHAJILHOTO PHIHKA OHOW CTPaHBI-

4) Ha HECKOJIBKMX BHEIIHUX PbIHKaX -

5) Ha ppIHKaX OOJIBIIMHCTBA (BCEX) CTPAH -

a) perMOHAIIbHBIM;

0) r100aNbHBIM;

B) HallUOHAJIBHBIM;

') MyJIbTHHAIIMOHATILHBIM;

1) JIOKAJIbHBIM.

2. Cragus >KM3HEHHOTO IIKJIa OTPACiH:

a) 3apOoXKICHUE,

0) BOSHUKHOBCHHE

B) pOCT,

T) craj,

1) 3pEJIOCTh,

€) ymaJoK.

3. BecraBbTe IponyIileHHbIE CII0BA:

............... - 3T0 (HaKTOPBI, MPEMATCTBYIOIINE MPOHUKHOBEHUIO B OTpacib HOBBIX
KOHKYPEHTOB.

4. BcTraBbTe MPOITYILIEHHBIE CI0BA:

.................. - 3TO COBOKYINHOCTh OpraHu3alluid, YYacTBYIOUIMX B Ipoliecce
IPOJBWKEHHS TOBapa WM YCIYTH OT MPOU3BOAUTENS K MOTPEOUTENI0, KOTOPHIA HCHONb3yeT
3TOT TOBAp WM yCIyry J100 HEMOCPEACTBEHHO, MO0 sl IPOU3BOJCTBA HA UX OCHOBE APYTUX
TOBapOB WJIH YCIIYT.

5. YcTaHoBUTE IPABUIIBHOE COOTBETCTBUE:!

1) Komnanus-nuaep;

2) Kommanusi-nipeciie1oBaTeb;

3) CiiabGast KOMITaHHMS.

a) KOMIIaHUS, UIYILAs CIEIOM 3a JIUAEPOM I10 JI0JI€ PhIHKA.

0) KOMITaHUs, TePSIONIAsi CBOM KOHKYPEHTHbIE MO3ULIHH.

B) 9TO KOMIMaHUs, BIAACIONIas MAaKCUMAJILHON JTOJIEH PhIHKA B OTPACIIH.

6. 1151 pa3paboTKu KU3HECTIOCOOHOM CTpaTeruu HEOOXOHM. . .

a) OCHOBATEJIbHBIM aHAJIN3 KaK BHYTPEHHEH, TaK U BHEIIHEH Cpeibl

0) OCHOBAaTeJbHBIN aHAIN3 BHYTPEHHEH cpelibl

B) OCHOBATEJIbHBII aHAJIN3 BHEUTHEH cpeibl

7. AHanu3 OTpaciii HAaYMHAETCS C U3YUEHUS OCHOBHBIX SKOHOMHUYECKUX XapaKTEPUCTHUK
TaKHX Kak...

a) PKOHOMHYECKHUH MOTeHIHAI

0) CTPYKTYpHBIE XapaKTEPUCTUKU U MPOTOPLIMH B SKOHOMHKE

B) pa3Mep pbIHKa

8. AHanu3 OTpaciy HAUYMHAETCS C U3YYEHHsS] OCHOBHBIX SKOHOMHYECKHX XapaKTEPUCTUK
TaKHX KakK...
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a) TEMII pOCTa pbIHKa

0) pazneneHue Tpyaa B 9KOHOMHUKE

B) pa3MelleHue MPOU3BOAUTEIBHBIX CHII

9. AHanu3 oTpaciaM HAYMHAETCSA C MU3YYEHUS OCHOBHBIX SIKOHOMMUYECKUX XapPaKTEPUCTUK
TaKuX Kak...

a) KOMIUIEKCHOCTb Pa3BUTHUS

0) MacTad KOHKYPEHIHH

B) Hay4YHOE 00€CIIeUeHrEe SKOHOMUKH

10. Pa3zmep ppiHKa — 3TO. ..

a) CIIOCOOHOCTb HPKOHOMHMKHU IPOU3BOJUTH ONPEAEICHHYI0 Maccy TOBapoOB U YCIYI H
JOBOJIUTH HX JIO TOTpeduTeneit

0) U3MEHEHNE COBOKYITHOI'O I'010BOr0 00beMa IIPoiax B OTPACIH B IPOLIEHTAX

B) CyMMapHBI{ T0JI0BOI 00bEM IPOIaXk KOMIAHUN, pabOTAIOIIUX B OTPACIH

11. Temn pocta pblHKa — 3TO...

a) U3MEHEHHE COBOKYITHOT'O I'OJI0BOTO 00beMa MPOAaX B OTPACIIN B MPOLIEHTaX

0) croCOOHOCTh 3KOHOMUKH IPOU3BOJUTH OIPEEICHHYD MAaccy TOBAapOB M YCIYT U
JIOBOJUTH UX /10 OTpeOuTenen

B) CyMMapHbIi r010BOI 00bEM IPO/1aXk KOMIAHUH, paboTalOIUX B OTPACIIH

Tema 6. bazoBble TunbI cTpaTeruii Ha npeanpusTusax AIK

1.Buas! crpareruii no ypoBHsIM yNpaBJICHUS:

a) moprdenpHas

0) TekyIas

B) CTpaTeruu pocra

r) JenoBas (KOHKypeHTHasl)

1) pyHKIHMOHAIbHAS

e) nuddepeHmanun

2.0cHOBHas 1EJb «IOPT(ETHHOIN) CTPATETHH:

a) pasJlesieHue Tpyaa

0) ompenerieHre cieUPUKA 1 0COOCHHOCTEH ToOBapa KOHKYpEHTa

B) PAaCUIMpPEHHE U YKPEIJICHUE CTPATErHUeCKUX X03IHCTBEHHbBIX €NHULL TPEIPUATUSL

I') BBISIBIIEHHE KOHKYPEHTHBIX TPEUMYIIIECTB

3.0cHOBHas 11€Jb JIEJIOBON CTPATETHH:

a) JOCTHKEHHE YCTOWYMBBIX KOHKYPEHTHBIX MPEUMYIIECTB B OpTraHU3aINN

0) pacimupenue noptdens LeHHbIX Oymar

B) OIpejiesieHre padoT B MOAPA3CICHHUSIX OpraHU3aIlun

I') COBEPILEHCTBOBAHUE CTPYKTYPHI YIIPABICHHUS

4.0OcHoBHas 11e1h QYHKIIMOHATBHOM CTPATErvH:

a) pa3paboTKa MUCCHM OpraHU3aLUU

0) pa3paboTka 1eneit u 3a7a4 B MOAPA3ACIICHUSIX OpraHnu3aIuu

B) OIpeJieIeHne CPOKOB pealn3alnu NpoyKIHU

') BBISIBJIEHHE MOTpeOHOCTEN NEepcoHaa

5.Ctparerus HU3KUX U3JIEpKEK OCOOCHHO YCIeIlIHa, eCllu:

a) DIACTHMYHOCTH CITPOCa IO [IEHE BBHICOKA

0) PMaCTUYHOCTB CIIpOCca IO LEHEe HU3Ka

B) DJIACTHYHOCTH CIIPOCA T10 TICHE HYJeBast

') U3JIEPKKU B OCHOBHOM COCTOAT M3 M3/EPIKEK Ha 3apaboTHYIO IUIaTy

6. KonkypeHTHBIE CTpaTeruu JIs 3peJIblX OTpaciei:

a) CHIDKEHHE U3JIEPHKEK;

0) acCOPTUMEHTA U KOJIMYECTBA TOBAPHBIX TPYIII;

B) ONTHUMM3ALUS LIETIOUYKH [IEHHOCTH

7. Ecnu mpeoOnagaet neHoBasi KOHKypeHius, 6onee 3pdekTuBHO OyaeT:

a) CTpaTerus JUAEPCTBA MO U3JEPKKaM;
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0) crparerus qudepeHIanuy NpoIyKINT;

B) CTpaTerys MHHOBAIUH,

r) ctparerus nuddepeHmany ceppuca.

Tema 7.Ynpasienue peanusanueii crparerndeckux npoekroB B AIIK u onenka nx

3¢ deKTUBHOCTH

1. BcraBbpTe NponymieHHbIE CI0BA:

............ - 3TO 0OJIPLIOE KOJUYECTBO B3aHMMOCBA3aHHBIX IEPEMEHHBIX, KOTOPHIE MOT'YT
OBITh 0OBETMHEHBI B HECKOJILKO T'PYIIIL.

2. BepHo nu yTBEepxKACHUE:!

[enpio BHEIIHErO aHAIM3a SIBISETCS yCTPaHEHHE Pa3HOrJIacHil MEXAYy CHUCTEMHBIMH U
CTpaTEerMueCcKUMH 3aja4aMy OpraHu3aluu.

3.BHyTpeHHHUI1 aHaIu3 — 3TO. ..

a) MPOTrHO3MPOBAHUE BHEITHEH cpebl U pa3paboTka crioco00B aanTalliyl MPEANPUSTHS
K €€ U3BMEHEHHUIM

0) pa3paboTka mporpaMm, OFOKETOB U MPOLEAYP, KOTOPhIE MOKHO pacCMaTpUBATh Kak
CPEeIHECPOUHbIE U KPAaTKOCPOUYHBIE TUIaHbI peaIU3alliy CTPAaTeTuu

B) OO0JbIIOE KOJMYECTBO B3aMMOCBSI3aHHBIX II€PEMEHHBIX, KOTOpPbIE MOIYT OBITh
00BeAMHEHBI B HECKOJIBKO TPYIII

4.bonpoe KOJMYECTBO B3aUMOCBSI3aHHBIX IMEPEMEHHBIX, MOTYT OBITh OOBEAMHEHBI B
HECKOJIbKO TPYIII, T/Ie BaXKHEeiIen Oyaer:

a) Hay4HO-HCCJIeI0BaTEIbCKUE pa3paboTKU

0) pecypchl 1 OpraHu3alus KOprnopamuu

B) (MHAHCHI

5. bonbiioe KOIMYecTBO B3aMMOCBS3aHHBIX MEPEMEHHBIX, MOTYT OBITh OOBEAMHEHBI B
HECKOJIBKO TPYIII, T BaKHEWUIIeH OyaeT:

a) MCHE/DKMEHT

0) PBIHKH U COBIT

B) MapKETHUHT

6. bonpIIoe KOJMYECTBO B3aWMOCBS3aHHBIX NEPEMEHHBIX, MOTYT OBITh OOBEITUHEHHI B
HECKOJIbKO TPYIII, T/Ie BaXKHEien Oyaer:

a) MPOU3BOJICTBO, ONIEPALIUN U TEXHUUYECKHE aCIEKThI

0) KamuTan

B) 000pyI0BaHUS

7. ®UHaHCUPOBAHKE BKJIIOYACT CIECTYIOINE KOMIOHEHTHI:

a) HaJIW4YMEe MaTepUajoB W MaTepHalibHbIE 3aTpaThl; 3aTpaThl Ha MPOU3BOJCTBO U
00paboTKy; MOBEIeHUE KPUBOI pocTa MPOU3BOAUTEIBHOCTH

0) ruOKOCTh NPOM3BOACTBEHHOIO Ipoliecca; IepepadoTka MOOOYHBIX MPOIYKTOB U
OTXOJI0B; UCIIOJIb30BAaHUE MPOU3BOACTBEHHON UHTErpallun

B) THOKOCTh CTPYKTYpBI Kanuraia; o0muil ((MHAHCOBBIN MOTEHIMAI; CTPYKTYypa pocTa

8 Ouenka 3 PpeKTUBHOCTH peaTH3aluy CTPATETUH IPOBOAUTCS IO CIEIYIOIINM YPOBHSM:

a) 3¢ GEKTUBHOCTD PeATU3aLNHU OTAEIbHBIX CTPATErHYECKHUX IIPOrpam;

0) a3 deKTUBHOCTH pabOTHI IEPCOHATIA;

B) CTEIEHb JOCTUKCHHS TIOCTABICHHBIX CTPATETHUYECKUX SIS

I') CTEIIeHb COOTBETCTBHUS MOCTABICHHBIX CTPATEIHYCCKUX I[eJIeH HHTepEecaM CTEHKXOJIICPOB;

1) 3¢ (HeKTUBHOCTH pabOTHI MOApa3ACICHU.

9. OcHOBHbIE (DYHKIMH YIIPABICHUS peann3alueil cTpaTeruu:

a) pa3paboOTKa CTPaTErn4ecKOr MPOrpaMMBbl HIIH TUIAHA;

0) cTpaTrernyecKkuii KOHTPOJIb;

B) pa3paboTka 6a30BOI CTPATETHH;

') MOTHBAIIHS TIEPCOHAA Ha OCYIIECTBICHHUE CTPATETHH;

1) aHAJIU3 CTpaTeruil.
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Tema 8. CTparernyeckue acneKTbl OpraHu3allMOHHBIX H3MeHeHni B AITK

1. TlepeHoc 1leHTpa BHMMAaHUS BBICIIETO PYKOBOJCTBA (PMPMBI Ha OKPYXKEHHE C LIENbIO
CBOEBPEMEHHOT'O pearupoBaHMsI Ha MIPOUCXOIAIINE B HEM U3MEHEHHUS XapaKTepeH AJIs epexoa
OT:

a) TeKYyIIero IIAaHUPOBAHUS K JIOJITOCPOYHOMY

0) cTpaTeruuecKoro MIaHUPOBAHUS K CTPATErNYECKOMY YIIPaBIICHUIO;

B) JIOJITOCPOYHOTO TUIAHUPOBAHHS K CTPATETUYECKOMY.

2. Kakme wu3 crnenyroummx IOJOKEHUH XapaKTepHbl s IPUHIMIIOB YIPaBJICHUS
NEPCOHATIOM B paMKaX CTPAaTETHUeCKOr0 YIpaBICHUs?

a) pabOTHUKHU — 3TO pPeCypc OpraHu3aluy;

0) TepcoHa — 3TO UCTIOJHUTENHU OTACIbHBIX PA0OT U (DYHKIIHIA;

B) paOOTHHUKH — 3TO OCHOBA OpraHU3ALINY;

r') paOOTHUKHU — OCHOBHAsI LICHHOCTh OPTaHU3aIUH;

) IEPCOHAT — ATO UCTOYHUK O1aronorydust GupMsl.

3. K 0OCHOBHBIM BHJaM JESITEIHHOCTH B IIEMOYKE IEHHOCTEH OTHOCHT:

a) MaTepHalIbHO — TEXHUYECKOE 00ecIeueHue;

0) mpoaxu;

B) 3aKYIIKH;

I') yIpaBJjeHUE JIIOJCKUMU PECYpCaMU;

1) IPOM3BOJICTBO.

4. Mobunu3amus opraHu3alny, ONpeaeTIeHHe ePCIIeKTHB U IIeIei OTHOCATCA K:

a) OOHOBJICHUIO;

0) OXKHBIICHHIO;

B) peppeiimunry;

') pECTPYKTYpHU3aL1H.

5. Kakas posib OTBOAMTCS JIMAEPY NpPHU BHINOIHEHUU 3(PPEKTUBHBIX CTPATETHUECKUX
M3MEHEHUN?

a) BTOPOCTENEHHAs POJib;

0) KiIrOueBas poib

6. BeinosiHeHe cTpaTeruy HapaBJIeHO Ha PELIeHHE CIEAYIoUIeH 3a1auu:

a) M3y4YCHHE MAHHBIX O KOHKYPEHTaX B COOTHOIICHHWH C BO3MOKHOCTSIMH U pecypcamu
OpraHu3aIu

0) BBIABICHHE HEOOXOMUMOCTH W BO3MOXXHOCTH TOBBIIIEHUS IPOU3BOICTBEHHO-
KOMMEpPUYECKOTr0 MOTeHIIMala OpraHu3aliiy, B cydae, €ClIi UMEeTCsl HeyIOBJIETBOPEHHBIH cripoc
WJIA BO3MOXXHOCTH YBEITUYEHUS TPOJIAXK

B) YCTaHOBJIEHUE IPHOPUTETHOCTH CPEU a]MUHUCTPATUBHBIX 33J1a4 C TEM,

9TOOBI X OTHOCHTEIbHAS 3HAYMMOCTh COOTBETCTBOBAJIA TOM CTPATETHH, KOTOPYIO OyaeT
peaIn30BbIBAaTh OpraHU3aLuUs.

7. Tumom cTpaTernuyecKux U3MEHEHUN SBIISIETCS ...

a) MOTEHIIHAJ

0) LeneBble YCTAaHOBKU

B) MepecTpoiika NpeaArnpusThs

8. IlepecTpoiika mpeanpusaTHs PEANOIaraerT. ..

a) (QyHIaMEHTalbHblE WM3MEHEHHUS, 3aTPardBalOIMe MHCCHI0O M OPraHU3aLUOHHYIO
KYJIBTYPY TPEATNPHUSITHS

0) BbIJENICHHE JIEMEHTOB 3aTpaT M0 KaKJ0H 13 paboT, BXOSAIIUX B IPOTpaMMy

B) KJILKYJINPOBAaHHUE 3aTpaT Ha KAKIYIO U3 padOT, BXOISIINX B IPOTPaMMy

9. PanukanbHOE npeoOpazoBaHME NPEANPHUATHS MPOBOIUTCS HA CTAJAUU BBITOJIHEHHS
CTpaTeruy B TOM Cy4yae, eCiH. ..

a) CpPaBHUTEJbHBIN aHAJIN3 U YKPYIHEHHBIE pPacyeThl HA OCHOBE aHAJIOTMYHBIX MPOEKTOB,
peain30BaHbl paHee
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0) opraHuzanusi HE MEHSET OTPaCiIM, HO MPH 3TOM B HEH MPOUCXOIAT H3MEHEHUS,
BbI3BaHHbIE, HAIIPUMED, €€ CIUSHUEM C AaHAJOTMYHON OpraHu3anuen

B) MPEANPUSATUE BBIXOAUT HA PHIHOK C HOBBIM IIPOJYKTOM M CTPEMUTCS 3aBOEBAThH JUIS
HEro NmoKymnartenen

10. YMepenHoe npeobpa3zoBaHuE OCYIIECTBISETCS B TOM Cllydae, KOTja. ..

a) opraHM3allys HE MEHseT OTpaciy, HO IPU 3TOM B HEH MNPOMCXOIAT HU3MEHEHUs,
BbI3BaHHbIE, HAIIPUMEP, €€ CIMSIHUEM C aHAJIOTUYHOW OpraHu3anueit

0) CpaBHUTEJIbHBIA aHAJIN3 U YKPYITHEHHbIE pacueThl HA OCHOBE aHAJIOI'MYHBIX IPOEKTOB,
pealn30BaHbl paHee

B) IPEANPUATHE BBIXOAUT HA PHIHOK C HOBBIM IPOJAYKTOM M CTPEMMUTCSI 3aBOEBATh IS
HETr0 NOKynaTenen

11. CtpaTernyeckue u3MEHEHHS HOCHT. ..

a) CUCTEMHBIN XapakTep

0) UHIUBUIYATBHBIA XapaKTep

B) CIIy4alHBII XapaKkTep

7.3.2. 3aganus Vi NOATOTOBKH K 0a1bHO-PeITHHIOBBIM KOHTPOJBHBIM MEPONPHUSTHSM.
1-ii peliTHHT KOHTPOJIb

1. K kakoMy nepuoy OTHOCUTCSI BOSHUKHOBEHHME CTPATETMYECKOr0 MEHEI)KMEHTa Kak
CaMOCTOSITENIbHOW HAyYHOH TUCIMITIINHbI?

2. llepeuncnuth  3Tambl  CTAHOBJIEHUS  CTPATErMYECKOT0  MEHEDKMEHTa  Kak
CaMOCTOSITENIbHOW 00J1aCTH MCCIIEJOBAHUS U YIIPABIEHYECKOMN MPaKTHKH.

3. Kakue cymiecTByOT 0JIX0/Ibl K OIIPEJIEICHUIO CTPATETHYECKOT0 MEHEPKMEHTa?

4. Kak COOTHOCSTCS MOHSATHUS CTPATETMUECKOE U ONEepaTUBHOE yIpaBieHue?

5. KakoBa posp paOOTHUKOB MPEANPUSATHS B IPUHATUU CTPATETUYECKUX PEILICHUN ?

6. Kak ocymecTBisieTcs mpolecc ynpaBieHHs HMYTEeM pelieHHs BHOBb BO3HUKAIOLIMX
CTpaTeruyeckux 3aaau’?

7. Kakue He0OX0IMMO CO3/1aTh YCIIOBHS Ul pealu3aluy CTpaTeruu?

8. Kakue Bam u3BeCTHBI IKOJIBI CTpATETUiA?

2-ii peliTHHT KOHTPOJIb
Kak ocymecTsisierca aHainu3 (pakTopoB JabHErO OKPYKEHUs ?
Ananu3z (pakTopoB OIMKHETO OKPYKEHHS.
AHanu3 kao4eBbIx gpakTopoB ycnexa B otpaciu AIIK.
AHanu3 BHyTPEHHEN cpebl NPEAIPUATHS.
Cymocts SWOT- ananuza.
Kak mpoucxonut pazpabotka u popmanuszanus ctpateruu Juist komnanuid AITK?
UTO BXOJIUT B CUCTEMY CTPATETUYECKOTO YIpaBiIeHus?
OKOHOMHYECKHE XapaKTEPUCTUKHU OTPACIU U CTPYKTYPa KOHKYPEHIIMH.
. Ilepeuncnure ABMXKYIIME CUITbI KOHKYPEHLIUH.
10 YTo OTHOCHUTCS K KIFOUEBBIM (haKTOpaM ycrexa B KOHKYpeHTHOI 6oproe?
11. OxapakrepusyiiTe pakTopbl 00IIEH TPUBIEKATETLHOCTH OTPACIIH.
3-ii peliTHHI KOHTPOJIb

1. Iepeuncnaure ocobenHoctu crpareruu pocra B AIIK.
2. KonkypentHsle ctpateruu B chepe AIIK.
3. HazoBurte Hanbosee TUMMYHBbIE UCTOYHUKHU TOJYYEHHUS] KOHKYPEHTHBIX MPEUMYIIECTB
JUISL MaJIbIX M cpeanux npeanpusatiii AITIK
4. KakoB MeXaHW3M peajJn3aluy CTPATETMH B LHUKIE CTPATETMYECKOrO YIPaBICHUS
kommanuen AIIK?
5. Yto npeacrasnser coOoi ynpasieHue no nesim?
6. Yro o3HauaeT mpouenypa AeKOMIO3ULIUN cTpaTeruu?
7. KaxoBa cTpykTypa crparernueckoro mpoekra B AIIK?
8
9

DO N U AW~

. Ilepeuncnute ocHOBHBIE 00sacTH BbIOOpa cTpareruu npeanpusatus AIIK.
. Jns yero HeOOXOAMMBI OPraHU3ALMOHHBIE H3MEHEHUS?
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10. Kakue Bam u3BecTHBI CIOCOOBI OCYIIIECTBICHUS OPraHU3AIIMOHHBIX U3MEHEHUI?
11. OxapakrepusyiTe KaJpOBbI€ aCIEKThl OPraHU3AIIMOHHBIX N3MEHEHUIA.

7.3.3. IlepevyeHb BONPOCOB BHIHOCMMBIX HA MPOMEKYTOUYHYIO aTTECTALNIO

[loHsiTHE CTpaTEruy U CTPATErMYECKOI0 YIIPABICHUS.
[TpUHIUIBI CTPATErMUECKOTO YIIPABICHHUS.
[IIxoubl cTpaTerui, IBOIOLUS IOHATUS «CTPATETUsD».
[{uki1 cTpaTern4eckoro ynpaBJieHHUs.
Muccus v BUIeHUE NPeaIpUsTUs.
Ponn paGOTHUKOB NPEANPUATHS B IPUHATHH CTPATETUYECKUX PEILIEHHUH
VYnpaBiieHue Ha OCHOBE PEIICHUS CTPATErMUECKUX 3ajau.
IIponecc ympapieHust MyTeM pelIeHns] BHOBb BO3HUKAIOIIMX CTPATEINYECKUX 3a/1a4.
. HaydHoCTb B coueTaHuu ¢ 3J1€MEHTaMU UCKYCCTBA.

10 IleneHanpaBieHHOCTh CTPATErHUECKOTO YIIPaBJICHUS.

11. TuOKOCTH CTPATErHYECKOTO YIPABICHHUS.

12. EQuHCTBO CTpaTernyeckux IJIAaHOB U IPOrPaMM.

13. Co3pnanue HEOOXOIMMBIX YCIOBHH JIJIsi pealiu3alluu CTPATETUH.

14. Ananu3z pakTOpOB JaIBHETO OKPYKEHHUS.

15. Ananmu3 (pakTopoB OJIMKHETO OKPYKEHHS.

16. Ananu3 kimoueBbIx (hakTopoB ycnexa B orpaciu AIIK.

17. Ananu3 BHyTpeHHel cpeanbl npennpustud. SWOT- ananus

18. OT cTparernueckoi AMArHOCTUKH K pa3pabOTKe CTPATErHuecKoro MpoeKTa.

19. Pazpabotka u dopmanuzanms ctpateruu st komnaauid AITK.

20. Cucrema cTpaTernuecKoro yrnpaBieHuUs

21. DKOHOMHUYECKUE XaPAKTEPUCTUKH OTPACIH U CTPYKTYpa KOHKYPEHLIUH.

22. JIBmKyuue Cuiibl KOHKYPEHLIUH.

23. KitoueBble akTophl ycriexa B KOHKYpPEHTHOM 6oproe.

24. ®axTOopbl 0011EH NPUBIEKATEIBHOCTH OTPACIIH.

25.TloprdenbHbie cTpaTeruu.

26. Ctpareruu pocra B AlIK.

27.Konkypenrtnsle crpateruu B chepe AIIK.

28. YcroiunBble cTpaTeruu MallbIX U cpegHux npeanpustuii AITK

29. Peanuzanus cTpaTeruy B LIUKJIE CTpAaTErMueckoro ynpasienus komnanueii AITK.

30. JlekoMnO3ULMsI CTpaTEruu.

31. CtpykTtypa ctparernyeckoro npoekra B AITK.

32. OcHoBHbIe 00s1acTH BbIOOpa cTpareruu npeanpustus AIIK

33. Heo0X01MMOCTh OpTraHU3aIlMOHHBIX N3MEHEHHIM.

34. CriocoObl OCYIIECTBICHUS OPTaHU3ALMOHHBIX H3MEHEHHH.

35. KanpoBble acniekThl OpraHU3allMOHHBIX U3MEHEHUIN

7.4. MeTonmyecKue MaTepuasbl, onpeae/sonue Npoueaypbl OHeHUBAHUS 3HAHMI,

YMEHH i, HABBIKOB M (MJIM) ONBITA 1eATEJbHOCTH, XaPaKTePHU3YIOIIMX ITAlbI
¢GopMupoBaHNs KOMIIETEHLIMH
MetoaudyeckuMl MaTepuallaMi, OIpPENesIOIMMH [POLEAYpPY OLICHUBAHUS 3HAHUM,
YMEHUH, HAaBBIKOB M (WJIM) ONbITA JEATEIBHOCTH, XapaKTEPU3YIOLIMX 3Tambl (OPMHUPOBAHUS
KOMIIETEHIIMH SIBJIIOTCSI BHYTPHUBY30BCKHE JIOKaJbHbIE HOpMaTHBHBbIE akThl: «llonoxeHue o
0aJUIbHO-PEUTUHTOBOM CHCTEME KOHTPOJII U OLEHKHM YCHEBAaeMOCTH MAarucTpaHTOB» H
«ITonmo>keHne 0 MPOMEKYTOUHON aTTECTAIIUN O0YIAFOIITIXCSI.
I'padux mpoBeneHHs PEUTHHIOBBIX KOHTPOJBHBIX MEPOINPHATHU M JAaThl MPOBEICHUS

MPOMEXKYTOUHOM aTTecTaly, MO KypcaM M  CeMecTpaM, OTPaXEHbl B YTBEP)KIEHHBIX
OpopeKkTopoM 1Mo YP kaneHAapHbIX Y4eOHBIX TrpaduKax M pPaCHUCAHUAX MPOMEKYTOUHOM

A SN S
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aTTeCcTalldd IO HAMpPABJICHUIO TIOJATOTOBKH, KOTOPBIE Pa3MEMIAIOTCS Ha HH(POPMAIMOHHBIX
cTeHaax (axKyJabTETOB U Ha caliTe YHUBEPCUTETA B YCTAHOBJICHHbBIE CPOKHU.
8. IlepeyeHb OCHOBHOI M 10NIOJHUTEJIBLHOM y4eOHOM JIUTEPATypPhI

OcHoBHas1 JiuTEpaTypa:

1. CaBkuH, B. U. Teopernueckuii kypc. CTparernueckuii MEHEDKMEHT Ha IIPEIIPUSITUSIX
AIIK: yaeOHOe ocobue : yueOHnoe nmocodue / B. M. CaBkun. - Open : Openl’'AY, 2024. - 132 c. -
Tekct:  snexTpoHHbIN /  JlaHb:  21eKTpoHHO-OMOnMoTeuHas  cucrema. -  URL:
https://e.lanbook.com/book/442283

2. ®omuues, A. H. Ctparernueckuii MenekMenT: yueOnuk / A. H. @omudes. — 4-e Uz .
— Mocksa: [lamkoB u K°, 2023. — 467 c.: ni., Tabia., cxeM. — Pexxum octyma: mo moJmmcKe. —
URL: https://biblioclub.ru/index.php?page=book&id=710016

3.Xoxpuna, O. M. Crparerndyeckuii MeHepKMeHT Ha mnpeanpustusx AIIK: ydeGHo-
meTogudeckoe nocodue / O. M. Xoxpuna. - bpsuck: bpsuckuii [AY, 2022. - 70 c. - Tekcr:
3JICKTPOHHBIN // Jlanb: 3JICKTPOHHO-OMOIMOTEYHAS cucrema. — URL:
https://e.lanbook.com/book/305096

JonosHUTEILHAS JIUTEpaTypa:

4. Janunkuna, FO. B. CtpaTerndeckuii MEHEIKMEHT: yueOHO-METOIMYecKoe mocooue /
10. B. [anunkuna, A. O. SkoBneBa. - Mocka: PTY MHMPOA, 2021. - 82 c.- Tekcr:
JICKTPOHHBIH // Jlanb: ANEKTPOHHO-OMOIMOTESIHAS cucTeMa. - URL:
https://e.lanbook.com/book/176558

5. Jouros, A. U. Ctparerndeckuii MeHeDKMEHT: yaeOHoe Tiocodue / A. U. [lonros, E.
A. TIpoxomnenko. — 5-e u3a., crepeotun. — Mocka: ®JIMHTA, 2021. — 278 c. — (OxkoHOMHUKA U
yIpaBJICHUE). — Pexxnm JOCTYyIIA: o HOJINCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=83145

6. Kpymuna, H. H. Crparernueckuii menempxkmenT Ha npeanpustusx AIIK: yuebnoe
nocoOue AJisi MarucTpoB IO HarpaBieHuo noArotoBku 35.04.04. Arponomust / H. H. Kpynuna;
Canxkr-IlerepOyprckuii rocymapctBenHbiii arpapubsiii  yausepcuter (CIIOIAY). — Cankr-
[TetepOypr: Cankrt-IlerepOyprckuii rocynapcTBeHHbI arpapubiii  yHuBepcuteT (CIIOIAY),
2021. — Yacts 1. Kypc neknuii. — 136 c.: wi., Tadi., cxeM. — Pexum octyna: mo moJmucKke. —
URL.: https://biblioclub.ru/index.php?page=book &id=621180

9. [lepeyeHb coBpeMeHHBIX NPOdecCHOHAIBHBIX 023 JaHHBIX U MHGOPMAIMOHHBIX
CIPAaBOYHBIX CHCTEM.
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http://e.lanbook.com/
http://seb.e.lanbook.com/

e DJBbC «YHuBepcurerckas 0udauorexa online». bazopasi yactn
000 «/Iupexr-Meaua»
KonTpakt Ne 51-04/2025 ot 22.05.2025 r cpoxom Ha 1 rox
http://biblioclub.ru

e Hayuynas snexkTponnas o6udiauoreka e-LIBRARY.RU (SCIENCE INDEX)
00O Hayunas 3j1eKTpoHHAasi OMGIHOTEKA.
Jlunensuonnsiit norosop Ne SI0-2114/2025 ot 06.05.2025 cpokom Ha 1 rox
http://elibrary.ru
I'apanT



https://biblioclub.ru/index.php?page=book&id=710016
https://e.lanbook.com/book/176558
https://biblioclub.ru/index.php?page=book&id=83145
http://е.lanbook.com/
http://е.lanbook.com/
http://е.lanbook.com/
http://biblioclub.ru/
http://elibrary.ru/
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00O «I"apant-KbEP» Jlorosop Ne 305-2025r. ot 09.01.2025
10. MeTonnyeckne ykazaHusi UIsi 00y4alommXxcs 10 OCBOCHUIO AU CHUIIIHHBI

Cucrema YHUBEPCHUTETCKOIO OOyYEHHUS OCHOBBIBACTCS HAa pPAlMOHAJIBLHOM COYETaHUU
HECKOJIbKUX BUJIOB y4eOHBIX 3aHATUH (B NEPBYIO ouepenb, JIEKUUH, NPAKTUUYECKUX 3aHATHUIL),
paboTa Ha KOTOPBIX 00J1a/1a€T OMPENCICHHON CIICIU(PUKOM.

Ha nexkuusx CTyZeHTy pPEKOMEHJIyeTCsi BHMMATEJIBHO CIIyllaTh Y4eOHBIH Marepua,
3aMMChIBaTh OCHOBHBIE MOMEHTBI, HJI€H, MBITATHCS Cpa3y MOHSTH INIAaBHBIC TOJIOKEHUS TEMBI, a
€CJIM YTO HE SICHO — JeJaTh COOTBETCTBYMoLMe noMeTku. [locne nexiuu Bo BHEypOUHOE BpeMs
1enecooOpa3Ho MPOYHMTATh 3alMUCAHHBIA MaTepuall C LENbI0 €ro YCBOCHUS W BBIICHEHUS
HETOHATHBIX BOIIPOCOB.

JUis MOATOTOBKM M BBHIMOJIHEHUIO MPAKTUYECKUX 33TaHUN CTYACHTY CIEAYeT 3aBECTH
OTJEJIbHYIO TE€Tpajb. MarucTpaHT JOJDKEH TIIATEIBHO TOTOBUTHCA K IMPAKTUYECKUM 3aHATUSAM
nyTeM TNpopabOTKH TEOPETHUYECKUX IMOJIOKEHUH IO TeMe 3aHSATHS W3 KOHCIEKTa JICKIHH,
PEKOMEH/1yeMbIX y4eOHUKOB, Y4EOHBIX MOCOOMHM, IOMOJIHUTEIBLHON JIMTEpaTypbl, UHTEPHET -
UCTOYHUKOB.

3amuTa NpakTUYECKUX 3aJaHUM, NPUXOASIIMEcs Ha KaxAbli NPOMEXYTOUHBIH pyOex
oneauBaercs B 10 6ayioB (3a Tpu Touku - 30 6awion).

Paznen «CamocrositenbHas paboTa» HHPOPMHUpYET OO0ydaromuxcs, Kakhe BOIPOCHI
pasaena (MOayIsi) BBIHOCSATCS HAa CaMOCTOSITEIbHOE M3ydeHHE, 00 MX yu4eOHO-METOINYECKOM
obecrieueHnn  (y4eOHUKH,  y4deOHbIe  mOcoOUs,  y4eOHO-METOOUYECKHE  YKa3aHUs).
CamocrosTenpHas paboTa CTYACHTa SIBISIETCS OCHOBHBIM CpEACTBOM OBJAJCHHS Y4EOHBIM
MaTepHajJoM BO BpeMs, CBOOOJHOE OT 00s3aTesbHBIX y4eOHbIX 3aHsATHH. CamocTosTenbHas
paboTa cTyneHTa HajJ yCBOGHHMEM YYeOHOro MaTepuaina MO y4eOHOW IUCIHIUIMHE MOXKET
BBINOJIHATHCSL B OMOJIMOTEKE YHUBEPCUTETa, YUeOHBIX KaOMHETaX, KOMIBIOTEPHBIX Kjaccax, a
TaKXke B JOMAIIHUX ycioBusx. ComepikaHue caMOCTOSTENIbHOW paboThl CTYACHTA OTPENEISIeTCS
y4eOHOI mporpaMMoi JUCHMIUIMHBL, METOANYECKMMU MaTepHajaMH, 3alaHUsIMU U YKa3aHUSIMU
IpernoiaBaTess.

CamocrostenbHas paboTa MOMET OCYLIECTBISATHCS B ayAUTOPHOW M BHEAYAUTOPHOU
dopmax. CamocTosiTennbHast paboTa B ayJUTOPHOE BPEMsI MOKET BKIIFOUATh:

—KOHCIIEKTUPOBaHUE (COCTABIEHUE TE3UCOB) JICKLIHIA;

—BBINIOJTHEHHE KOHTPOJIBHBIX PadoOT;

—pelieHue 3a1aq;

—paboTy co CIpaBOYHOM ¥ METOAMUYECKOH JINTEPATYPOil;

—paboTy C HOpMaTHBHBIMH ITPABOBBIMH aKTaMH;

—BBICTYIUICHUS C JIOKJIAJIaMH, COOOIIEHUSIMH Ha TPAKTHUECKUX 3aHATHIX;

—3aIIUTY BHIOJHEHHBIX PadoT;

—ydJacTHe B OIEPAaTUBHOM (TEKYIIEM) OIPOCE IO OTIACIbHBIM TeMaM H3y4aeMou
JUCLUIUIMHBI,

—ydJacTue B COOECEOBAHUSX, JIENOBBIX (POJEBBIX) UTPaX, JUCKYCCHSIX, KPYTIBIX CTOJAX,
KOH(EpeHIUSIX;

—ydacTHe B TECTUPOBAHUM U JP.

CamocrosTenbHas paboTa BO BHEAYAUTOPHOE BPEMsI MOKET COCTOSITh U3:

—TIOBTOPEHHE JICKIIMOHHOTO MaTepHaa;

—TIOATOTOBKH K TPAKTUYECKUM 3aHITHSIM;

—U3yueHusl yueOHON U HayYHOU JIUTEepaTyphl;

—HM3y4eHUsT HOPMATHUBHBIX MPABOBBIX aKTOB (B T.4. B 3JIEKTPOHHBIX 0a3ax JTaHHBIX);

—pelieHus 3a/1a4, BbIIAHHBIX HA MPAKTHUYECKUX 3aHATHUIX;

—TMOATOTOBKU K KOHTPOJIbHBIM paboTaM, TECTUPOBAHUIO U T.11.;

—MOATOTOBKHU pedepaToB, 3CCe U MHBIX MHIUBUAYAIbHBIX MMCbMEHHBIX PA0OT MO 33JaHHIO
nperno/iaBaTe’s;

—TIPOBEJICHHE CAaMOKOHTPOJISI IyTEeM OTBETOB Ha BOIPOCHI TEKYIIETO KOHTPOJIS 3HAHUH,



29

peLIeHHs TPEACTABICHHBIX B y4eOHO-METOAMYECKUX MaTepraiax Kadeapsl 3a1a4, TECTOB.

CreneHb yCBOSIEMOCTH BOIIPOCOB CaMOCTOSITEIbHON pabOThl ONpeNeNsaeTcsl NPU TEKYIIEM
U IIPOMEXKXYTOYHOM KOHTPOJISIX U IIPU IPOMEKYTOUHOM aTTeCTal|H.

CryneHtsl 3a04yHOM (GopMbl OOy4yeHMs, IIOCIE€ OKOHYaHMs Ipelblaylled CecCcHH,
O3HAKaMJIMBAIOTCA C LEJIAMHM U 3aJa4aMM H3Y4YEHHUS JAUCLUIUIMHBI, C IEPEYHEM BOIIPOCOB
KOTOPbIE OHU JOJKHBI U3y4aTh i1 (POPMUPOBAHMS MHIMKATOPOB JTOCTHMXKEHUS KOMIIETEHIUH,
3aIJIaHUPOBAaHHBIX B paboyeil mporpamMmme.

CryneHTy cinemyeT  TINATENbHO TOTOBUTBCS K IPOMEXKYTOYHOMY  KOHTPOJIIO
(TeCTMPOBAHUIO, KOHTPOJIBHBIM paboTaM, KOHTPOJBHBIM ONpOcaM), MpopadaThiBas KOHCIIEKT
JEKLIUI U PEKOMEHAYEMYIO JINTEPATYPY.

IToaroTroBKa K NPOMEKYTOYHOM aTTECTAIIMH.

[Tpy NOArOTOBKE K IPOMEXKYTOUYHON aTTECTALUU 11eJIecO00pa3Ho:

—BHUMATEJIbHO HU3YYWUTh II€PEUYEHb BOIPOCOB U ONPEIEIUTh, B KaKUX HCTOUYHUKAX
HaXOJATCS CBEJICHMsI, HEOOXOMMBIE /ISl OTBETA Ha HUX;

—COCTaBUTh KPATKHE KOHCIIEKTHI OTBETOB (IIJIAHBI OTBETOB).

Juctummna «Crpaternueckuii MeHekmenTa Ha npeanpustusx AIIK» paccunrtana Ha
W3YYEHHUE B OJIUH CEMECTP U 3aKAHUMBAECTCS 3a4E€TOM.

11.IlepeyeHb JTUIIEH3UOHHOTO ¥ CBOOOIHO PACTIPOCTPAHSIEMOIr0 MPOTPAMMHOI0
o0ecreyeHusi, B TOM YHCJIe 0TE4eCTBEHHOI0 IPOU3BOACTBA
11.1 JIuneH3M0OHHOE MPOrPaMMHOe oOecrieyeHue

AutoDesk AutoCad 2012 Education Product Standalone 0/u

AnTnmiaruar.BY3 5.0 Moayas noucka «O0bennHenHas kosiekuus 2020»
nuneH3uoHHbIi noroop Ne 10023 ot 12.05.2025 r. cpokom Ha 1 rox

Kaspersky Endpoint Security mns Ousneca - Crangaptusid Russian Edition Ne
munen3uu 26EC-241021-134643-810-2826, noroBop Ne 651/A ot 18.10.2024 1. mo 31.10.2025

11.2 MHTEpHeT-pecypchl CBOOOTHOIO I0CTYNA

Haumenosanue pecypca cemu «Mnmepnempy

Dnexmpounwlil adpec pecypca

«Poccuiickoe oOpazoBanuey - dheepalbHbli HOPTAII

http://www.edu.ru/index.php

Wndopmannonnas cuctema «EnuHOE OKHO HOoCTyma K
00pa3oBaTeIbHBIM pecypcam»

http://window.edu.ru/

BJ] «<AGROS»- MmexxayHapoHas foKkyMeHTorpadudeckas 6a3a
JaHHBIX 10 TpobneMam AITK, oxBaTeIBaeT Bce HaydHbIE
myOnukanuu (KHUTH, OpOIItopsl, aBTopedepaTsl, TUCCEPTALINH,
TPYJIbl CEIbCKOXO03IHCTBEHHBIX HAYYHBIX YUPEXKICHNUH).

http://www.cnshb.ru/cataloga.shtm

STPLAN.RU - Ctpareruueckoe yrpaBieHHUE

1 IJIAaHUPOBAHUC

http://www.stplan.ru/

12.0nucanne MaTepuaibHO-TeXHHYECKOH 0a3bl, HE00X0AUMOIi 11 OCylIeCTBJICHHUS
00pa30BaTeIbHOIO MpoNecca Mo JUCHUIIHHE

Ne Bun yueOHoii HaumeHoBaHue 000py10BaHHBIX Ilepeyens o0opynoBaHUSA U
IL./1 padoThI Y4eOHbIX Ka0MHETOB, JadopaTopuii TeXHHYECKHX CPeICTB 00yUYeHHUsI
1. JlexronHbBIE AynuTopun A poBeAeHus 3aHATuil | Jlocka ayAnTOpHAsd, CIeHaTIn3iPOBaHHAS
3aHATHS JIEKITHOHHOTO THIIA B COOTBETCTBUU C | MeOelb, 9KpaH HACTEHHBIH, TPOEKTOD,
HepeyHeM ayIUTopHoro (oHaa HOYTOYK
2. [IpaxTnyeckue AynuTtopus s IPOBEICHUS Jlocka ayauTopHasi, ClieliMaIu3upOBaHHAas
3aHATHS MIPAKTUIECKUX 3aHATHH B MebeTb, IKpaH HaCTEHHBIH, IPOEKTOP,
COOTBETCTBHH C TIEPEUHEM HOYTOYK
aynutopHoro (GoHaa
3. CamocrosrenbHas VYuebHnast aynuropus (KOMIBIOTepHbIH | [locka ayauTOpHAas, CrienuaIi3upOBaHHas
pabota KJIacc ¢ BBIXOAOM B MIHTEepHET), I MebeTb, KOMITBIOTEPA C BBIXOOM B
OpraHU3aIH CAMOCTOSTEIILHON HHTEPHET
paboThl 00YJAIOIINXCSI; YN TATBHBII
3aJ1 HAyYHOU OMOIMOTEKH



http://www.cnshb.ru/cataloga.shtm
http://www.stplan.ru/

